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David Conant, former Campbell’s Soup CEO, once 
stated “I have a foundational belief that business 
results start with culture and your people.” This 
is a belief that should drive all organizations 
that are focusing on innovation and being 
competitive. Today’s business environment is 
very different from what it was ten years ago. 
Companies are expected to innovate and become 
profitable more quickly than ever before, which 
makes competition extremely fierce. Economic 
stimuli change the business landscape constantly; 
when your processes are stagnant and your 
people are not engaged, it’s nearly impossible to 
innovate. 

In order to compete in business today, you need 
to drive innovation in your organization. But with 
innovation comes change, and change is not always 
easy. So how do you prepare your people and your 
company for both innovation and change? You create 
a sustainable culture of Continuous Improvement.
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SUSTAINABLE CONTINUOUS IMPROVEMENT
Developing a sustainability program is the first step to 
developing and/or maintaining your competitive edge. 
There are many different definitions of sustainability, 
but in the context of a business environment, the 
most inclusive way to define sustainability is as the 
conscious and proactive use of methods that do 
not harm people, planet or profit while also leaving 
a positive impact.1 For your company to thrive, it is 
critical to initiate programs that create value and help 
the business evolve by engaging the stakeholders and 
conditioning your entire organization for sustainable 
changes. These are the areas that will truly help you 
remain competitive. 

You need to create a sustainable culture throughout 
your organization – one that fosters a mindset of 
continuous improvement, all the way down to the 
Gemba (the people doing the work). This sets a solid 
foundation for adapting to change so you can keep 
up with the ever-fluctuating business environment. 
A well-designed sustainability program lets you drive 
continuous improvement by implementing solutions 
for current problems and creating processes that either 
eliminate future issues or enable you to quickly identify 
and address issues before they have a significant 
impact. 

Your biggest asset when developing a sustainability 
program is your employees. People drive innovation, 
and by engaging people at all levels you further 
maximize your investment. A key component to any 
sustainability program is an Optimal Performance 
Management System (OPMS™) that taps into 
the institutional knowledge and creativity of your 
organization and sets into play behavioral routines 
where employees come to the table with solutions. 
What does an OPMS system look like? 

OPTIMAL PERFORMANCE MANAGEMENT 
SYSTEM (OPMS™)
A sustainability program with an OPMS that instills 
employee passion and ownership is critical for driving 
innovation. Sustainability creates an environment 
in which the company can successfully address 
competition through adding value and adaptation. In 
an environment that empowers employees to make 
changes, they become passionate about what they 
do and know ‘why’ they perform specific tasks. It 
goes from “we have always done it this way” or “this 
is the way I was taught” to a more impactful and 
meaningful “I do this because,” which also fosters 
communication between the different areas of your 
organization.

Companies that implement an OPMS are able 
to transform their organization’s culture to 
achieve desired corporate objectives. It creates 
or strengthens alignment between strategy and 
execution through setting and communicating clearly 
defined expectations. By promoting ownership 
and empowerment, you create accountability and 
instill disciplined processes. When you break down 
functional silos and all areas of your organization 
work together, the company can track success and 
achieve greater alignment of people, objectives, 
and processes. One large cable company that 
implemented an OPMS reduced waste by $3.6 million 
and increased working capital by $16 million—a 
direct impact to their bottom line, and this is a typical 
example. 

Creating an OPMS requires dedication, a desire to 
improve, and buy-in and input from all levels. There 
are five critical steps to developing an OPMS.

1 http://www.sustainablebrands.com/news_and_views/communications/defining-sustainability-process-strategy-focus
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1. Measure

To make sure that processes align with corporate 
goals and strategies, your company needs to develop 
effective measurement strategies by asking the right 
questions in the beginning, such as: “What are 
our KPIs?” “What are they intended to measure?” 
“What do we want to improve by tracking this?” 
As we’ve all heard, what gets measured, gets done. 
Data provides key indicators to help pinpoint when 
and where there is a problem, which ultimately 
translates to profitability. Many companies don’t 
invest in automation and robust ERP systems, which 
is a mistake. Another common error is adding people 
in response to a problem, when the more sustainable 
and cost-effective solution begins with identifying the 
root cause through measuring data. Extracting data 
and measuring KPIs around processes often allows 
companies to identify millions of dollars in savings. 
Looking at the data regularly can help pinpoint issues 
as soon as they arise. Faster identification allows 
faster resolution, which translates to increased profit. 

2. Empower

Remember the definition of sustainability? You 
want to create value for your customers as well 
as engaging your stakeholders and employees. 
By empowering employees and involving the 
people close to the Gemba, you allow them to 
solve problems and not just cover them up with a 
workaround. Employees can provide data and visual 
examples make it easy to track. Engaged employees 
set the stage for change. If they buy into this 
empowered culture from the beginning, change will 
happen quickly and smoothly. You will also be able 
to utilize improvement ideas from the people who 
are actually doing the work. They see things in your 
organization that others don’t and can often make 
immediate changes that have a positive effect on 
processes, people and profitability. 

3. Publish

If you can’t see the big picture, it’s difficult to make 
meaningful changes that will have a positive impact. 
With an OPMS, visual boards are the ideal solution in 
that they communicate goals to people at all levels, 
identify problems while there is still time to make a 
difference, help instill process discipline, and keep 
everyone informed. Daily control and monitoring of 
department-wide measures provides trending data 
to highlight systematic issues. If something is out 
of sight, it is usually out of mind as well. Keep the 
information in front of your employees, and you will 
see positive changes. 

One company recently implemented daily control 
and monitoring of department-wide measures. This 
company created visual boards to display collected 
data and posted the information with no explanation. 
The employees viewed the data, and using their 
collective knowledge of their organization, 
discovered the root cause of the issue. The group 
self-implemented a solution, and reduced waste by 
80%. This is a huge improvement for any company 
and a true testament to the results a company can 
quickly attain by empowering employees to provide 
information and make changes. 
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4. Communicate

Timely communication is key when it comes to 
sustainability. Holding a daily accountability meeting 
that lasts anywhere from 15-30 minutes allows time to 
address the previous day’s sub-optimal performance as 
well as set expectations for any potential disruptions in 
today’s operations. With a quick daily meeting, team 
members at all levels can address issues in real time 
which, initiates and expedites the root cause analysis 
process. In this meeting you will also assign actionable 
corrective measures and identify future continuous 
improvement opportunities. Participation from all 
areas and appropriate levels is necessary to enhance 
communication horizontally and vertically.

5. Celebrate

To keep employees engaged and passionate about 
what they do, celebrate the wins. This is easily 
accomplished through employee appreciation and 
peer recognition. The little things count: small spot 
awards like Starbucks gift cards or an extra couple 
of hours in paid time off can make all the difference. 
Listen to your employees as they are the ones who 
drive innovation. Ask them, “If you had a magic wand, 
what would you do?” It says to the employees, “My 
ideas mean something,” and what’s a better motivator 
than seeing your own ideas put into action? It inspires 
people to go forth and do good things!

For an organization to thrive, it must be sustainable. 
If you do nothing else, put an OPMS in place. An 
OPMS empowers employees and fosters a culture 
where employees think like owners, and when 
employees think like owners, productivity improves, 
waste declines, and complexity is kept to a minimum 
via continuous monitoring. These improvements 
are noticeable and contribute significantly to the 
bottom line. When incorporated into an organization, 
the employees themselves become a competitive 
advantage in the marketplace. By creating a culture of 
continuous improvement, you can drive innovation by 
breaking free from the “we have always done it this 
way” mentality.

UHY CAN HELP!
If you would like to know more about UHY and 
the sustainability solutions we offer, please contact 
Cynthia Hannafey at channafey@uhy-us.com. 



ABOUT UHY
UHY Consulting, operating in an 
alternative practice structure with UHY LLP, 
forms one of the nation’s largest 
professional services firms. With over 850 
professionals through wholly-owned 
subsidiary entities, UHY’s practitioners 
deliver professional financial, tax, and 
business consulting services to mid-sized 
companies and larger. 

We provide audit and attest services 
through UHY LLP, a licensed independent 
CPA firm. UHY Consulting, Inc. provides 
business consulting services.

UHY CONSULTING
Six Concourse Parkway
Suite 1700  
Atlanta, GA 30328

Phone (678) 602-4400 
Fax (678) 602-4300
Web www.uhy-us.com 

UHY LLP is a licensed independent CPA 
firm that performs attest services in an 
alternative practice structure with UHY 
Consulting, Inc. and its subsidiary entities. 
UHY Consulting, Inc. provides business 
consulting services through wholly owned 
subsidiary entities that operate under the 
name of “UHY Consulting." UHY 
Consulting, Inc. and its subsidiary entities 
are not licensed CPA firms. UHY LLP and 
UHY Consulting, Inc. are U.S. members of 
Urbach Hacker Young International 
Limited, a UK company, and form part of 
the international UHY network of legally 
independent accounting and consulting 
firms. “UHY” is the brand name for the 
UHY international network. Any services 
described herein are provided by UHY LLP 
and/or UHY Consulting (as the case may 
be) and not by UHY or any other member 
firm of UHY. Neither UHY nor any 
member of UHY has any liability for 
services provided by other members.  

©2020 UHY Consulting. All rights reserved. 

www.uhy-us.com




