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The next level
of service

GOVERNANCE
Many organizations today have parts 
and pieces to a cybersecurity program, 
but cybersecurity has not permeated the 
organizational culture. We help organizations 
achieve success within the cybersecurity 
program through the tone at the top and an 
acceptable risk tolerance level throughout 
the organization.

RISK MANAGEMENT & 
PROGRAM DEVELOPMENT
Understanding the pervasiveness of cyber-risk 
and building a robust program mitigating 
risks is virtually impossible for any business 
lacking informed leadership, technical 
capability and justification. We consult 
organizations in identifying, managing, and 
mitigating risks and gain organizational 
buy-in to appropriately resource and 
operationalize security programs to support 
the business.

Lack of investment and priority of an 
enterprise-wide cyber security strategy 
has caused organizations to operate with 
a much higher risk tolerance level than 
is understood. As business objectives are 
designed to be consistent with regulations, 
so must the alignment of cybersecurity 
strategy and the governance model to 
specify the accountability framework and 
policies which ensure risks are adequately 
mitigated. UHY Consulting’s Governance & 
Risk Management portfolio is designed to 
ensure, via a comprehensive governance 
framework, that business goals, objectives 
and values are reflective of risk tolerance 
and the resulting business plans, security 
policies and procedures. We support this 
through the following services:

• Governance

• Risk Management &  
Program Development

• Cybersecurity Program Assessment

• Cybersecurity

• Risk Assessment

• Asset Management

• Monitoring & Analysis

• Cybersecurity Incident Management

We help organizations 
achieve success within 
the cybersecurity 
program through 
the tone at the top 
and an acceptable 
risk tolerance level 
throughout the 
organization.

MANAGING RISKS TO ACHIEVE 
BUSINESS GOALS AND VALUES
GOVERNANCE & RISK MANAGEMENT

We facilitate communication 
of cyber risks between 
cybersecurity leaderships 
and enterprise risk 
stakeholders through 
actionable language.



www.uhy-us.com

GOVERNANCE & RISK MANAGEMENT

CYBERSECURITY  
PROGRAM ASSESSMENT 
All cybersecurity programs require 
routine care and feeding to maintain 
threat vigilance and business alignment. 
Organizations can benefit from an objective 
assessment of their information security 
programs and structures. UHY Consulting 
will determine your risk exposure, assess 
your security maturity, help build a 
prioritized roadmap and assist you to 
achieve a robust cybersecurity program.

RISK ASSESSMENT
Our engagements are systematic in 
assessment of risk as well as design, 
implementation and prescription of needed 
improvements and priorities. This allows 
to efficiently align people, process and 
technology in key programmatic areas to 
ensure you do not waste time and budget 
on things that do not add value.

ASSET MANAGEMENT 
Understanding and categorizing business 
assets drives an efficient, effective, and 
measurable approach to cybersecurity 
application. Organizations have long 
struggled with asset management, 
causing a costly ‘protect everything at 
maximum approach. UHY Consulting 
consults organizations on sustainable asset 
management practices and how best to 
apply the right security strategy across 
those assets. 

MONITORING & ANALYZING 
Many organizations fall victim to 
implementing security technologies,  
but ignore them due to lack of 
capability and resources. Our team helps 
organizations develop and maintain 
monitoring and alerting capabilities to 
improve detection and response abilities 
within an organization.

CYBERSECURITY INCIDENT 
MANAGEMENT
We help companies through the process 
of planning, detecting, responding and 
recovering from a cyber incident. Most 
organizations have a disaster recovery 
and/or business continuity plan but lack 
a cyber incident strategy. In the spirit of 
preparedness and continuity, our team 
assists organizations in building more 
comprehensive response and recovery 
capabilities to minimize future cyber 
incidents. 

THE NEXT STEP 
For further information about managing 
risks to achieve business goals and values, 
please contact one of our team members:

Houston, TX
Norman Comstock

Managing Director

ncomstock@uhy-us.com

713-325-8680

Atlanta, GA
David Barton

Managing Director

dbarton@uhy-us.com

678-602-4490

Richard Peters

Principal

rpeters@uhy-us.com

713-325-8684

St. Louis, MO
Kimberly Anderson

Senior Manager

kanderson@uhy-us.com

314-615-1275
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We help organizations 
achieve information 
security governance 
through comprehensive 
cybersecurity 
strategies, judicious 
management of risks 
and actionable results.


