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CYBERSECURITY RISK ASSESSMENTS

If you don’t assess  
your risks, they cannot 
be properly managed,  and 
your local entity is left 
exposed to threats.

HELPING ACHIEVE AN 
OPTIMAL SECURITY POSTURE

THE ANSWER: “JUST RIGHT”
Our firm’s cybersecurity experts address 
security as a business risk.  We take a 
facilitated approach to determine the 
optimal assessment that will be inclusive of 
all stakeholders. The cornerstone of our 
methodology is to translate IT risks into 
business risks and provide meaningful 
insight to our stakeholders – from the 
boardroom to the security engineer. We 
provide a value-added level of service that 
assesses and improves the security posture 
of our clients.

THE ISSUE
The adage “one size fits all” is not true 
with regard to Cybersecurity. 
Cybersecurity is high on the agendas of 
Michigan local entities because cybercrime 
is a serious issue that threatens local 
entites that are internet facing. Regardless 
of entity size, security breaches result 
in reputational damage and material 
service disruption. However, not all 
entities have the same risks. The 
permutations and complexities of 
governance models, budgets, systems, 
processes, and people require tailored 
solutions for effective security assessment. 
Determining the type of security 
assessment that is needed can be very 
confusing. A one sized approach does not 
fit all.  

As a pre-approved 
vendor for the State 
of Michigan's 
MIDEAL program, 
We provide all 
required services -  

• CIS Top 20 
controls 
assessment

• Planning
• Coaching



www.uhy-us.com

CYBERSECURITY  
RISK ASSESSMENTS

Core Offering
• Cybersecurity Assessment Workshop 

using CIS Controls and CSAT Tool
• Assessment Report & 

Recommendations
• Cybersecurity Improvements Plan
• Baseline Incident Response Plan
• 12 Monthly Advisory Sessions (1 hour)

Optional Service Offerings
• General Advisory Services
• Conduct Penetration Test
• Conduct Infrastructure Vulnerability 

Scan
• Conduct Security Tool Evaluation
• Conduct Security Tool Assessment 

and Rationalization
• Conduct Physical Security 

Assessment
• Implement a SIEM Platform
• Implement a Vulnerability Scanning 

Platform
• Implement a DLP Platform
• Implement an Endpoint Detection & 

Response (EDR) Platform
• Implement Intrusion Protection (IDS/

IPS) Solution
• Implement Web Content Filtering
• Implement Next Gen Firewall(s)
• Managed Detection & Response

UHY provides frameworks, templates, and 
accelerators for our cybersecurity risk 
assessment approach:

1. Risk Assessment Ratings – Risk reporting 
and dashboards; scoring, trending and 
heat maps 

2. Gap Analysis – Control assessment and 
gap analysis templates 

3. Move Forward Recommendations – 
Evaluation of effort / cost to prioritize 
weaknesses needing remediation 

4. Straight communications - translating 
cybersecurity risk into pragmatic actions

THE NEXT STEP 
If you would like further information about 
achieving an optimal security posture, 
please contact one of our team members:

Norman Comstock 

Managing Director 

ncomstock@uhy-us.com 

713-325-8680

Richard Peters

Principal

rpeters@uhy-us.com

713-325-8684
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Our assessment 
results can provide  
a practical, cost-
effective plan to 
protect assets while 
maintaining a balance 
of productivity  
and operational 
effectiveness. 




