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The whole world was shaken by the COVID-19 
global health crisis, and the impact is still 
prevalent in the manufacturing industry. Our 
2021 Manufacturing Survey focuses on the 
primary issues that manufacturers have faced 
over the last year and a half and that some 
are still facing today. Use the data from this 
survey as an industry benchmark, evaluate 
how your business responded, address major 
vulnerabilities and start preparing for future 
disruption to emerge from the pandemic 
stronger than ever.



Information about our survey respondents 
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Midwest

Industrial

Under 25 Million

Northeast

Other

51-100 Million

Southwest

Automotive
Suppliers

25-50 Million

West

Consumer 
Products

101-500 Million

Southeast

Distribution

Aerospace 
and Defense

501+ Million

Which industry segment best describes 
your business?

Which region of the United States is your 
headquarters located?

What is your company’s approximate revenue?

26.25%

26.25%

16.25%

8.75%

8.75%

3.75%

3.75%

10.00%

13.75%

12.50%

43.75%

32.50%

52.50%

11.25%

15.00%

15.00%
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What was your immediate reaction to 
the pandemic?

41.25%

Ran for cover, 
closed up shop

Played defense, stopped 
all expenses and 

discretionary spending

Played offense, turned a 
tough situation into an 

opportunity

50.00%

8.75%

Certain businesses were able to pivot and either maintain or ramp up production, whether it was ventilators, PPE 
or other crucial items. They embraced the adversity leading to a very productive year. In a time of crisis, inspiration 
and innovation blossomed.
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How much of an issue is it to get employees 
back to work due to extended 
unemployment?

43.75%

Had to offer 
incentives, bonuses

Difficult

Not a problem

45.00%

11.25%

Businesses with more scale and higher paid positions were more likely to get employees back to work 
versus less skilled laborers. Not only that, but there is an emphasis on reducing outsourcing, which 
requires even more bodies than before. Is there a skills gap ahead? Most definitely.
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How much do you attribute the PPP to 
helping your business survive through 
the pandemic?

33.33%

Took it, but did not 
really need it

Very much so, without it 
we would not be here

Helped, saved many jobs 50.00%

16.67%

Business owners were grateful for the PPP for the simple fact of keeping their people employed. Without it, a lot of 
business owners would have had to make drastic cuts to reduce payroll costs. Our team worked tirelessly to provide 
the most up-to-date information to apply for loans as soon as the banks were ready to accept applications. Now 
on the backside of the pandemic – rising commodity costs, wages and supply chain challenges – will put additional 
weight on the companies who struggled.
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With PPP funds did your business reap a 
benefit or just cover operating losses?

32.91%

 N/A

Benefited

Covered losses 50.63%

16.46%
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Select the top three areas that have 
negatively impacted your business 
because of the pandemic

Some sectors have not yet recovered, supply chain is still disrupted. Survey respondents have commented how 
JIT has burned them. Businesses should use the pandemic as a lesson in strategy and innovation, and start 
preparing now for all kinds of disruption to help mitigate losses where possible.

Increased 
commodity costs 66.25%

Disruption of key 
personnel 30.00%

We have a backlog but 
can’t get enough workers 33.75%

Supply chain has 
been disrupted

71.25%

Revenue has not 
recovered 61.25%

Decreased capital 
spending 22.50%
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In the next 6-12 months, what do you 
see as your company’s biggest
risks? Rank all that apply:

For those that are able to conquer the most obvious problems of labor and supplies, the next significant challenge is 
likely to be rising taxes under the new administration. Biden’s tax plan does not only target large companies, as some 
may believe. The lack of clarity over tax rates makes it very difficult for small to mid-sized corporations to plan ahead.

Rising labor 
costs

Rising costs of 
commodities

Lack of skilled 
labor

Shortage of key 
commodities

Government 
regulations

Potential rising 
taxes

Keeping up 
with technology 
advancements
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What is your company doing to grow 
margins? Rank all that apply:

1 2 3 4 SCORE

Process improvement 30.26% 38.16% 21.05% 10.53% 2.88

Price increases 30.67% 21.33% 22.67% 25.33% 2.57

Cost reductions 21.05% 30.26% 32.89% 15.79% 2.57

New product launches 19.74% 10.53% 23.68% 46.05% 2.04

It’s apparent that there will be a keen eye on process improvement given the rising operating costs. How will you 
do more with less? Our operations team can provide valuable insights into driving efficiency and profitability.

Process 
improvement

Price 
increases

Cost 
reductions

New product 
launches
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Which of the following supply chain 
strategies do you intend to implement in 
the near future? Select all that apply:

DAN BRUCE
UHY Consulting 

Supply chain disruption is one of the many challenges driving manufacturing leaders to prioritize 
strategy development. Market expansion/diversification, product innovation, and technology 
improvements are also strategic priorities. UHY provides a structured, data-driven approach to 
strategy development that drives growth, increases profitability, and mitigates risks. Our ability to 
align your people, processes, and technology ensures the strategy is executed successfully.

Invest in technology to take advantage 
of virtual B2B sales model 54.43%

Re-shore to US because of 
policy change 11.39%

Relocate some operations to 
another country 16.46%

Identify new or 
alternative suppliers 73.42%

Realign tax 
strategies 27.85%
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How strongly do you feel about selling 
your business after surviving
the pandemic?

JEREMY FALENDYSZ
UHY Corporate Finance

With ~40% of respondents suggesting that the sale of their business is likely in the near-term, 
the M&A market is expected to remain active well into 2022. For sellers, we of course expect 
to see a rush to close deals based on potential changes in tax legislation, but we expect exit 
opportunities to remain available well after December 31. The quick and robust recoveries in the 
stock and M&A markets have truly been remarkable, and have created unique opportunities for 
both buyers and sellers. UHY Corporate Finance is here to assist owners in assessing potential 
liquidity event options, and for buyers to execute on strategies to grow market share, add 
customers, expand geographically, and otherwise build value in the current market.

16.25%

7.50%

10.00%

Not likely at all

Somewhat likely

Very likely, within the 
next 6 months

Very likely, within the 
next 12 months

I don’t know, need 
guidance

53.75%

12.50%
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Due to the pandemic, are you fast-tracking 
your plans to transfer business on to a
 next generation family member?

JACOB KATZ
UHY Business Valuation

We’ve seen three types of clients in this space: those who have transferred all or a part 
of their business outside of their estates, those that are currently working on it, and 
those that wished they had started earlier. In years to come, 2021 will be known as the 
last, best chance to preserve family business assets that will allow them to grow in the 
decades to come. Opportunity is a waning asset not to be wasted.

21.25%

13.75%

Not ready yet

I do not have a next 
gen to pass it off to

Very likely, within the 
next 6 months

Very likely, within the 
next 12 months

51.25%

13.75%
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Is your business eligible for the employee 
retention credit?

38.75%

No

Not sure of program

Yes 38.75%

22.50%

As one of the final and perhaps the most overlooked vehicles for financial relief, the employee retention 
credit is a fully refundable credit available to employers who experienced a decline in gross receipts as 
a result of COVID-19. Subject to certain requirements, the ERC can be taken on top of a PPP loan and 
could be a tremendous help for employers that experienced significant losses during the global health 
crisis. The credit has been extended through December 31, 2021. UHY can help maximize your tax 
savings by utilizing the ERC and other relief measures.
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Ready to reduce your tax liability and increase cash flow? A cost segregation study is a tax savings tool 
that allows commercial real estate owners to maximize their depreciation expense by reclassifying assets 
into shorter recovery lives. If you have expanded or performed tenant improvements on a commercial 
real estate property, or have an existing, recently-acquired, newly-constructed or renovated property, a 
cost segregation study could uncover substantial tax savings for your business.

Is your company taking advantage of the 
following tax credits or planning ideas? 
Select all that apply:

41.25%

13.75%

25.00%

R&D

Bonus depreciation

We are not taking 
advantage of any 

of these ideas

Cost segregation

IS-DISC

42.50%

38.75%

HEATHER BENSON
UHY Tax
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How prepared are you for the new 
lease accounting standard?

It’s hard to imagine a company that isn’t aware of the new rules for accounting for leases, 
which have been issued for over five years. But since the effective date of the standard 
has been delayed for private companies more than once, it’s not hard to believe the survey 
results indicate about half the respondents do not feel prepared and seek assistance. It 
seems very unlikely the lease standard will be delayed again, meaning the effective date for 
calendar-year companies is around the corner. Now is the time to act. We can help guide 
companies through all aspects of the implementation process.

29.49%

 Very prepared, 
ready to implement

Working on it, summer 
project

No idea, we need help 44.87%

25.64%

MARC LICHTMAN
UHY Audit & Assurance 
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How is your business approaching 
industry 4.0?

Industry 4.0 has been the most disruptive phenomenon to hit the industry in the last 
20 years and then COVID roared through and shook the industry to its core again. 
Companies that have adjusted well to Industry 4.0 will enjoy certain advantages, 
but it is important that they not rest on their laurels. Electrification, connectivity, 
IoT, advanced manufacturing, etc. will be the next big shift in the industry and the 
earlier you can begin to prepare the better. 

24.36%

Tackling head-on

Avoiding

Tip-toeing 52.56%

23.08%

TOM ALONGI
UHY National 

Manufacturing 
Practice Leader 
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CINDY HANNAFEY
UHY Consulting

The effectiveness of your processes has a big impact on your profitability. According 
to research firm IDC, process inefficiencies cost organizations as much as 20-30% of 
their revenue each year. How much inefficiency is hidden in your undocumented or 
unreviewed processes? Operational excellence is about creating and delivering valuable 
products and services to customers. It starts with applying the right tools to the right 
processes. And, the simplest way to achieve your own operational excellence is to first 
understand your processes.

Please rate your readiness for process 
improvement:

26.58%

11.39%

11.39%

ISO level processes, “We revise, validate 
and certify our processes annually.”

Processes identified, “We know the important 
processes, the ones that make money.”

Processes documented, “We documented all of 
our processes awhile back.”

Process library, “All processes are documented 
and cataloged, but no one uses them.”

No processes defined, “We fly by the seat of 
our pants and we like it!”

37.97%

12.66%
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What level of revenue growth or decline 
do you expect over the next 12 months?

32.50%

5.00%

7.50%

Growth of 1-10%

Growth of more than 10%

No change

Decline of 1-10%

Decline of more than 10%

47.50%

7.50%

80% of our survey respondents are planning for growth in the next year. This is well above the anticipated 
industry average – according to any survey or poll you may have read lately. To get there, we will see major shifts 
ahead. More local production. Technology will accelerate the shop floor. Manufacturers have deeper expectations 
to fulfill, from consumers and customers – and they must invest in their people in the trades. The industry is being 
responsive, adoptive, and can only bring us a better sector in 2021 and beyond.
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An independent member of UHY International

UHY LLP is a licensed independent CPA firm 
that performs attest services in an alternative 
practice structure with UHY Advisors, Inc. and its 
subsidiary entities. UHY Advisors, Inc. provides 
tax and business consulting services through 
wholly owned subsidiary entities that operate 
under the name of “UHY Advisors.” UHY 
Advisors, Inc. and its subsidiary entities are not 
licensed CPA firms. UHY LLP and UHY Advisors, 
Inc. are U.S. members of Urbach Hacker Young 
International Limited, a UK company, and 
form part of the international UHY network of 
legally independent accounting and consulting 
firms. “UHY” is the brand name for the UHY 
international network. Any services described 
herein are provided by UHY LLP and/or UHY 
Advisors (as the case may be) and not by UHY or 
any other member firm of UHY. Neither UHY nor 
any member of UHY has any liability for services 
provided by other members. 
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If you would like to refer to the results of this    
survey, we kindly ask that you reference the source - 
THE UHY 2021 MANUFACTURING SURVEY.
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