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ATTENDEE CHECKLIST

 CPE materials 
• Sign in sheet at the registration desk

 Questions
• Note it. Presenters will answer a few questions after each one of their 

sessions and or at the end of the seminar. Time permitting.



AGENDA

7:00am – 7:30am Registration, breakfast, and networking

7:30am – 7:45am Opening commentary 
John Gallo, national construction practice leader, UHY LLP

7:45am – 8:45am Managing your business in the post-COVID world
Gary Pearce, chief risk architect, Aclaimant

8:45am – 9:00am Refreshment break

9:00am – 10:00am Infrastructure and the economy, material pricing and recession
John Moore PhD, CPA, chair: finance and economics department, Walsh College

10:00am – 11:00am New proposed tax law changes and infrastructure bills 
John Gallo, national construction practice leader, UHY LLP



MANAGING YOUR BUSINESS IN THE POST-
COVID WORLD

Gary Pearce
Chief Risk Architect

Aclaimant Inc.



The information in this presentation does not constitute professional legal advice.  
Mr. Pearce is not an attorney (although he is accused of that every now and then) 
and Aclaimant is not a law firm.  

You may wish to secure qualified legal advice with respect to one or more of the 
issues presented herein.



ABOUT GARY PEARCE

• Chief Risk Architect, Aclaimant Inc.
• Retired Chief Risk, Compliance and Privacy 

Officer, Kelly Services, Inc.
• Past President, Risk & Insurance Management 

Society Detroit Chapter
• Frequent author and interviewee in professional 

publications
• BA, Michigan State University; MBA, University of 

Michigan; CPCU and ARM designations



WHAT WE’LL COVER

1. What business owners and senior executives most need to 
know about the new world of risk

2. What to do about this new risk landscape
3. How to go about the response





Seven Key Post-COVID 
Trends



TREND 1: SOCIAL ATTITUDES

• Hostility to corporations
• Populism
• Nuclear verdicts
• Wealth/income redistribution
• Demands for politics in the workplace
• Reflection of deep social polarization
• Social media as the megaphone



TREND 2: REGULATION AND COMPLIANCE

Regulation is a highly imperfect reflection of society’s expectations.

• Getting very prescriptive
• Reaching into new areas
• Always a lag between the triggering cause(s) and the rules that result
• Hard to make rules go away once in place
• Dissatisfaction with national rules prompts an inconsistent spectrum of state and 

local regulations.  What’s a multi-jurisdictional employer to do?



REGULATION AND COMPLIANCE: SOME NOTABLES

• “Wage theft”
• Joint employer liability: wages, harassment
• Pay transparency and pay equity
• Vaccination Emergency Temporary Standard
• Organized labor-related
• Background checking
• Accommodations, discrimination, leave
• Severance non-disclosures
• Employer use of “undocumented” workers



TREND 3: WORKPLACE SAFETY

Safety is now an expectation, not an aspiration. Notable trends:

• California: egregious and enterprise-wide violations
• National heat standard
• Electronic injury and illness records
• California: productivity quotas
• Safety bonuses
• Downstream liability for contractors



PREPARING FOR A NATIONAL COVID RULE

The well-prepared organization addresses the following:

• Identifying who is in-scope (e.g., remote ee’s)
• How to survey employees re: status
• What to do about testing the unvaxed
• Data storage, separation and security
• Leave time administration & payment
• Exception/accommodation management: medical, religious
• Accurate job descriptions (for accommodations)
• Employee communication campaign



US CORONAVIRUS NEW-CASE TREND



TREND 4: BLACK SWANS

• The black swan theory is a metaphor for an event that comes 
as a surprise, has a major effect, and may be inappropriately 
rationalized after the fact with the benefit of hindsight. 

• The theory was developed by Nassim Nicholas Taleb to 
explain:

 The disproportionate role of high-profile, hard-to-predict, and rare events that are 
beyond the realm of normal expectations;

 The non-computability of the probability of such events, and
 The psychological biases that blind people to uncertainty and a rare event's massive 

role in shaping history.

Recent examples: COVID-19, financial meltdown, September 11, Fukushima tsunami



IMPACT OF BLACK SWANS

• The pandemic caused lasting, profound change 
in the importance of risk management.

• Risk management is now a board room priority, 
yet the risk management practices of most 
organizations are not well-aligned with the 
circumstances that made risk management a 
board room priority.

• People now expect a next black swan.



TREND 5: TALENT

Talent is in charge.  Causes:
• Lack of qualified workers
• Persistent mismatch of labor supply and demand
• Workforce participation down
• Structural impediments (safety fears, childcare, government benefits)
• Adverse population trends

Consequences:
• Permanent shift toward alternative work arrangements
• Wage inflation outpacing companies’ pricing power
• Increasing use of freelancers



MORE ON TALENT

Talent’s New Expectations

• Accommodate my work schedule
• I need to believe in my employer’s mission

˗ Engage in causes I believe in
• Keep me trained 
• Show me a growth path
• I identify more with my skills than my employer
• Am I underpaid?



TALENT IN THE NEWS



TREND 6: SUPPLY CHAIN RISK

There are multiple dimensions to the supply chain:

• Public infrastructure and general social conditions
• Location-specific utilities
• Organizations you contract with
• Organizations your suppliers are dependent upon
• Talent: quality, quantity, skill set

No organization is immune from supply chain risk.  



EXAMPLES OF SUPPLY CHAIN RISK

• Scarcity of critical components or talent

• Misconduct and reputation damage

• Distribution and delivery bottlenecks, delays

• Solvency and creditworthiness

• Capacity limitations

• Prioritization of other customers

• Political risk 

• Natural disasters

• Over-dependence on key supplier



TREND 7: TECHNOLOGY AS THREAT AND OPPORTUNITY

Technology…

• Is deflationary
• Forces businesses to cut costs in order to stay competitive
• Wrings out new efficiencies
• Calls for new competencies on the part of the workforce
• Facilitates new forms of competition
• Is a reason for the increased mobility of capital



IMPACT OF TECHNOLOGY

Technology has brought about an entire spectrum of new or enhanced risk exposures.

• As the trigger
˗ Cyber risks
˗ Privacy breaches

• As a risk accelerant or concentrator
˗ Networks, centralization and drive for scale
˗ Talent mobility including remote work

• As a megaphone or proof facilitator
˗ Social media & reputation risk
˗ Permanent record of texts, emails, social media posts, transactions, usage



CYBER RISK DYNAMICS

• A recent worldwide survey of risk managers ranked cyber attacks and data breaches 
as the no. 1 global risk concern.

• Despite the enormous volume and severity of cyber attacks to date, we have yet to 
witness a full unleashing of what could happen.

• Even cyber risk professionals have difficulty in foreseeing the next “zero day” event 
or attack vector.

• Unlike most perils, a key challenge of cyber risk is timely event detection.
• If your organization suffers a cyber event, blame will likely fall on your organization 

not the perpetrator.



ONE OTHER KEY POINT

It’s not a new trend, or necessarily more prominent than in the past, but one other 
high-profile risk needs mentioning.



ONE OTHER KEY POINT

It’s not a new trend, or necessarily more prominent than in the past, but one other 
high-profile risk needs mentioning:

Business strategy may be your persistent no. 1 risk.



WHAT TO MAKE OF ALL THIS?



OBSERVATIONS

1. Executive leadership and boards of directors are more concerned 
about risk management than ever before. 

2. The general public holds organizations highly accountable.  
3. The typical risk management function was organized around a 

narrower spectrum of key risks.  Some risk managers have little 
familiarity with newly emerged risks.

4. Corporate ownership of key emerging risks may be less settled than 
for “traditional” risks such as safety and workers compensation.

5. Insurance isn’t an effective solution for many newer risks.



INSURANCE ISN’T AS USEFUL AS IT ONCE WAS

Mostly Insurable Partly/Semi-Insurable Usually Not Insurable

Property damage Climate impact Business strategy

Workers compensation Cyber risks Reputation

General/auto liability Contingent BI Talent shortages

Employment practices Wage-hour compliance Supply chain problems

Crime Pandemic consequences Regulation trends



ADDITIONAL OBSERVATIONS

1. No single person has expertise in all the areas that pose risk.  

2. In a world increasingly dominated by black swans, nobody knows for 
sure what’s next.  

3. Therefore you need to change your perspective, and how you prepare.



THE NEW PERSPECTIVE

1. Organizations need proactivity
• Reacting to incidents isn’t sufficient
• This may require upsetting normal organizational dynamics

2. Prepare for consequences, not specific events
• You don’t know what is going to happen next
• There’s no guarantee that the next big risk event has any precedent.   

3. Technology needs to be part of the response to this predicament.



HOW TO GET STARTED

1. Have we taken stock lately of the key risks that we face?  (How aware are we?)
2. For each key risk, is there a well-understood internal owner?
3. Where are we most vulnerable (including against the unexpected) and what can we 

reasonably do to make ourselves less susceptible or more resilient?
4. Do we have visibility and control over key processes that could bring about loss or 

liability in the event of a failure or deficiency?
5. How might we address risk-related information or talent gaps?
6. As we address these questions, are we getting input from a spectrum of stakeholders?

Some baseline questions:



HOW TO PREPARE FOR CONSEQUENCES

For the following categories of consequences:

● Injury to people ● Unavailability of staff

● Damage to property ● Reduced demand

● Operations disruption ● Financial challenge

● Supply chain disruption ● Political or compliance obstacles

1. Perform a high-level assessment of preparedness and vulnerability 
2. Identify ways to be better prepared or more resilient
3. Rank them by effectiveness and feasibility
4. Seek support for the best ideas
5. Implement mitigation strategies



SOME POTENTIAL INITIATIVES

You may not want to do these unless you’re ready to fix any adverse findings.

• Privileged legal audit of wage/hour practices, particularly work time recognition and 
recording, overtime calculations, wage statements and exempt/non-exempt status

• Third-party cyber security assessment
• Review of COVID-19 plans, using a framework such as the NY HERO Act
• Insurance review by one of the brokers seeking your business
• Employee survey of respectful workplace culture
• Stakeholder forum on workplace safety
• Dust off that business continuity plan.  Is it workable?



TECHNOLOGY MUST BE PART OF THE SOLUTION

1. Being reactive isn’t good enough.
2. Without technology it is difficult to ensure the 

following:
a. Proving what you did
b. Consistency of practice
c. Monitoring activity in real time
d. Full deployment across all operations
e. Minimizing the cost of risk management
f. Controlling access to sensitive information
g. Having a foundation for measurement and improvement



INCREASINGLY COMMON RISK MANAGEMENT TOOLS

• Governance, Risk & Compliance (GRC) tools
• Cyber security assessments and risk scoring
• Provider networks & geo-locating
• Application Program Interfaces (API) for data interchanges
• Security & safety telematics including fleet risk management
• Vendor compliance platforms
• Portals, apps and telemedicine for injured workers
• Mobile app-based safety and behavior audits



SOME EMERGING TOOLS

● Deep analytics
● Safety wearables
● Workflow management
● Sentence data refining
● Project management risk 

oversight
● Blockchain applications



EXAMPLE: WORKFLOW MANAGEMENT



CLAIMLEDGER MONITORING PROJECT SCHEDULE 
ANALYTICS Executive Level Data 

Summary  (Identify 
projects at risk)

• Schedule Quality – Grade or Color (custom
criteria)

• Actual vs Planned Progress (%)
• Delay Metrics - Critical Path Delay, Recovery, and

End Date Variance
• Schedule Feasibility - Compression Index and

Forecast Completion Date

New – Trend Graphs



ANALYTICS



NEW TECHNOLOGIES: HOW TO PROCEED?

1. Work backwards.  Start with business needs, not the path to addressing them.

2. Forget about being the tech expert. It’s not necessary.

3. Don’t boil the ocean. Stick to a handful of selected priorities.

4. Seek scale. Emphasize the repeatable, the lasting, the higher-volume.

5. Draw on your network.  Engage multiple stakeholders.



Thank you for your time and attention!



CONTACT INFORMATION

Gary Pearce
Chief Risk Architect
Aclaimant Inc.

Gary.Pearce@Aclaimant.com
231 233 1719



REFRESHMENT BREAK

We will reconvene in 15 minutes



Infrastructure and the economy, material pricing and 
recession

UNDERSTANDING UNCERTAINTY: TRYING TO MAKE 
SENSE OF WHAT 2022 AND BEYOND WILL BECOME
FOR MICHIGAN BUILDERS AND DEVELOPERS

John A. Moore, PhD, CPA
Professor and Department Chair: Finance & Economics
Walsh College



SOME BACKGROUND ON ME … 

• My career …
 Started in public accounting
 Chief Financial Officer 
 Academic

• Worked for  … 
 Taubman 
 R A Demattia
 Commercial Properties Services

• Lived/worked through … 
 Stagflation 
 S&L Crisis
 Panic of 2008



TODAY’S QUESTION … 

What is both the short-term and long-term outlook for the construction (and 
relatedly, real estate) in Michigan? 

Sub question #1:  Where are the opportunities?

Sub question #2:  Where are the threats?



STARTING PREMISE

1. Construction is a “follower” industry …

2. It reacts to economic and demographic demands …

And the ramifications of these facts are that …

A. Short-term … The fortunes of construction and real estate is primarily a function 
of economic conditions.  The industry an be highly cyclical.

B. Long-term … It’s all about demographics.  Real estate is fixed into place.  People, 
in contrast, are highly mobile.



OUR AGENDA …

1. Short-Term outlook … 
A. Overall national economic outlook
B. The long-term impact of COVID
C. Raw materials, energy, and supply chains

2. Long-Term outlook
A. The impact of technology change
B. The impact of demographic change

3. What does this mean for Michigan?

4. Overall conclusions



1.A OVERALL NATIONAL ECONOMIC OUTLOOK



THE MANY VARIABLES OF OUR ECONOMY

• Growth – real GDP per capita

• National Debt – nominal debt to GDP

• Interest rates – the cost of money

• Inflation – the costs of things

• Capital Spending – private sector



GROWTH: 
REAL GDP PER CAPITA – POST WAR ERA

https://fred.stlouisfed.org/graph/?g=Ijyd


GROWTH: 
REAL GDP PER CAPITA – 21ST CENTURY TO DATE

https://fred.stlouisfed.org/graph/?g=IpgQ


NATIONAL DEBT: IN NOMINAL DOLLARS

https://fred.stlouisfed.org/graph/?g=Hbax


NATIONAL DEBT: 
NOMINAL DEBT TO GDP – POST WAR ERA 



NATIONAL DEBT: 
NOMINAL DEBT TO GDP – 21ST CENTURY TO DATE 



INTEREST RATES: 
THE COST OF MONEY – POST WAR ERA

https://fred.stlouisfed.org/graph/?g=IgIo


INTEREST RATES: 
THE COST OF MONEY – 21ST CENTURY TO DATE

https://fred.stlouisfed.org/graph/?g=IphB


INFLATION: 
THE COST OF THINGS – THE POST WAR ERA

https://fred.stlouisfed.org/graph/?g=H50D


INFLATION: 
THE COST OF THINGS – THE 21ST CENTURY TO DATE

• 2021 5.4%    (September)
• 2020 1.2%
• 2019 1.8%
• 2018 2.4%
• 2017 2.1%
• 2016 1.3%
• 2015 0.1%
• 2014 1.6%
• 2013 1.5%
• 2012 2.1%
• 2011 3.2%
Source: BLS 

• 2010 1.2%
• 2009 (0.4%)
• 2008 3.8%
• 2007 2.8%
• 2006 3.2%
• 2005 3.4%
• 2004 2.7%
• 2003 2.3%
• 2002 1.6%
• 2001 2.8%
• 2000 3.4%



CAPITAL SPENDING: 
THE PRIVATE SECTOR – SINCE 2010 (TOTAL)

https://fred.stlouisfed.org/graph/?g=IpiH


CAPITAL SPENDING: 
THE PRIVATE SECTOR – SINCE 2010 (NON-FINANCIAL)

https://fred.stlouisfed.org/graph/?g=IpiN


CAPITAL SPENDING: 
THE PRIVATE SECTOR – SINCE 2010 (CONSTRUCTION)

https://fred.stlouisfed.org/graph/?g=IpiR


CAPITAL SPENDING: 
THE PRIVATE SECTOR – SINCE 2010 (N/R CONSTRUCTION)

https://fred.stlouisfed.org/graph/?g=IpiX


SOME THOUGHTS ABOUT THE ECONOMY …

• The economy continues to grow Good news!
• Government debt is growing Cause for concern … 
• Interest rates are likely to rise Cause for concern … 
• Recent inflationary signs Cause for concern … 
• CAPEX spending is good … but …  Mixed signals



1.B THE LONG-TERM IMPACT OF COVID



WHAT ARE THE CONSEQUENCES OF COVID?

• What are the human costs?

• What is the impact on the economy?

• What are the short-term and long-term consequences?



COVID FACTS … 

The COVID pandemic in the United States … 2020 through 2021.
Some facts … US deaths (per thousand)
• 2021 8.98 1.09%
• 2020 8.88 1.12%
• 2019 8.78 1.12%
• 2018 8.69 1.22%
• 2017 8.58 1.24%
• 2016 8.48 1.27%

Source: https://www.macrotrends.net/countries/USA/united-states/death-rate. Retrieved 2021-06-18.



UNDERSTANDING THE DATA

United States:

Year Population Growth Rate Median Age Gross Deaths
2020 331.0 m 0.59% --- 3.359 m   
2019 329.1 m 0.60% 38.4 2.855 m
2018 327.1 m 0.62% 38.2 2.839 m
2017 325.1 m 0.64% 38.0 2.814 m
2016 323.0 m 0.67% 37.9 2.774 m

Source: https://www.macrotrends.net/countries/USA/united-states/population; 
https://www.census.gov/data/tables/time-series/demo/popest/2010s-national-detail.html; 
https://www.cdc.gov/mmwr/volumes/70/wr/mm7014e1.htm#T1_down; . Retrieved 2021-06-18

https://www.macrotrends.net/countries/USA/united-states/population
https://www.census.gov/data/tables/time-series/demo/popest/2010s-national-detail.html
https://www.cdc.gov/mmwr/volumes/70/wr/mm7014e1.htm#T1_down


COVID DEATHS BY AGE GROUP (000’S)

COVID Total COVID % COVID/TOTAL
Up to 24 years 1 90 0.1% 1%
25 to 34 years 4 104 0.7% 4%
35 to 44 years 11 150 1.9%                          7% 
45 to 54 years 30 273 5.1% 11% 
55 to 64 years 75  629 12.7% 12%
65 to 74 years 131 968 22.2% 14% 
75 to 84 years 162 1,166                     27.5% 14%
85 and older 176 1,412 29.8% 12%
Totals 590 4,792 100.0% 12%

Source: https://data.cdc.gov/NCHS/Provisional-COVID-19-Deaths-by-Sex-and-Age/9bhg-hcku/data; covers January 1, 2020 through June 
16, 2021.

https://data.cdc.gov/NCHS/Provisional-COVID-19-Deaths-by-Sex-and-Age/9bhg-hcku/data


SOME HISTORICAL CONTEXT

• Plague of Justinian 541-542 25 million deaths
• The Black Death 1347-1351   75 to 200 million deaths
• Spanish Flu 1918-1919     20 to 50 million deaths
• COVID 2020-2021 5 million deaths

THE RESPONSE TO COVID HAS BEEN A HISTORICAL SUUCCESS!

Source: https://www.mphonline.org/worst-pandemics-in-history/; 
https://www.who.int/data/stories/the-true-death-toll-of-covid-19-estimating-global-
excess-mortality

https://www.mphonline.org/worst-pandemics-in-history/
https://www.who.int/data/stories/the-true-death-toll-of-covid-19-estimating-global-excess-mortality


SOME THOUGHTS ABOUT COVID …

Not a classic 
economic downturn

Little impact on the 
L-T economy

• Didn’t destroy wealth
• Didn’t hurt infrastructure
• Did not impair the workforce



OTHER THOUGHTS ABOUT COVID …

• The real impact of COVID relates to work and living patterns …

• Work
˗ Remote working schedules
˗ Changed office space configurations
˗ Less demand for office space

• Life
˗ Changed shopping patterns
˗ Urbanizing … or not?  (Dent’s theory)



1.C RAW MATERIALS, ENERGY AND SUPPLY CHAINS



THE COSTS OF CONSTRUCTION AND BUSINESS …

• Raw materials

• Energy costs

• Supply chains



COSTS - DRYWALL

https://fred.stlouisfed.org/graph/?g=IqAv


COSTS - LUMBER

https://fred.stlouisfed.org/graph/?g=IdWg


COSTS - PLYWOOD

https://fred.stlouisfed.org/graph/?g=IqCY


COSTS – IRON AND STEEL

https://fred.stlouisfed.org/graph/?g=HVaa


COSTS – NEW INDUSTRIAL

https://fred.stlouisfed.org/graph/?g=IqAW


COSTS – NEW OFFICE

https://fred.stlouisfed.org/graph/?g=IqB8


COSTS – ENERGY PRICES

https://fred.stlouisfed.org/graph/?g=HSBW


COSTS - ELECTRICITY

https://fred.stlouisfed.org/graph/?g=Irmi


SUPPLY CHAIN DISRUPTIONS



SOME CONCLUSIONS ABOUT COSTS

• Raw material prices are increasing Good chance they will stay up
˗ Lumber
˗ Steel
˗ Drywall

• Energy prices are increasing Uncertain direction

• Supply Chain is clogged Likely short-term



2.A THE IMPACT OF TECHNOLOGY CHANGE



THE INEVITABILITY OF CHANGE

• Consumption

• Work



HEADING TOWARDS MORE E-COMMERCE

https://fred.stlouisfed.org/graph/?g=GioQ


COMPUTING POWER



INFORMATION TRANSFER AND SPEED



SOME THOUGHTS ABOUT TECHNOLOGY

• Consumers will migrate to more efficient delivery systems
• The economy is increasingly moving to service sector

˗ Manufacturing is here to stay … just less workers
˗ A growing divide between “haves” and “have nots” … will impact work and 

consumption
• Less geographical constraints for high level workers



2.B THE IMPACT OF DEMOGRAPHIC CHANGE



THE GOLDEN RULE!

Value follows feet!



THE UNITED STATES … 2010 AND 2050



MICHIGAN (2010)



POPULATION SHIFTS … 2010 TO 2020



ANOTHER WAY TO LOOK AT IT … 



HOUSE SEAT CHANGES … 2020 



BIG PICTURE – MORE DEPENDENTS …



BIG PICTURE – A MATURING POPULATION …



THE IMPACT OF DEMOGRAPHICS … 

• The United States is getting older

• The American population is moving 
˗ South 
˗ Parts of the West



3. WHAT DOES THIS MEAN FOR MICHIGAN?



SOME MICHIGAN THOUGHTS …

• Some opportunities …
˗ Office redesigns
˗ Distribution
˗ Health care
˗ Some areas expanding … Grand Rapids and Traverse City

• Some threats
˗ National economy is uncertain
˗ Interest rates going up … will slow the economy
˗ High national debt … will slow the economy



4. OVERALL CONCLUSIONS



KEY POINTS …

• The nature of our industry is cyclical
• Lots of economic uncertainty … think like your customer!

˗ Cost of debt capital going up
˗ Cost of construction is going up
˗ Growing national debt may crowd out the private sector

• Yet, some reason for optimism
˗ Above issues will likely stabilize 
˗ Long-term GDP trend remains operative
˗ Changing life/work patterns will give rise to construction activities
˗ Corporate and private America not overleveraged 



CONCLUSIONS

• Bottom line … 
˗ Keep an entrepreneurial mindset … 
˗ But keep powder dry …
˗ Don’t take on too much leverage!

• We’ve seen it before …
˗ Likely a category 2 storm coming in the next 24 to 36 months … 

there will be some fall out …
˗ This will separate the best firms from the rest … 



TIME TO WRAP UP … THANK YOU! 



CONTACT INFORMATION

John A. Moore, PhD, CPA
Professor and Department Chair: Finance & Economics Department
Walsh College

jmoore1@walshcollege.edu
248 823 1356



NEW PROPOSED TAX LAW CHANGES AND 
INFRASTRUCTURE BILLS 

John Gallo
National Construction Practice Leader
UHY Advisors



• Many proposed law changes
− Infrastructure Bill
− Build Back Better Framework

• Could have major effects for all tax entities

• Contact your trusted advisor ASAP

• Have a plan in place before changes comes into effect

WHERE DO THINGS STAND?



PROPOSED LEGISLATION

Build Back Better Framework

• Still in negotiation within House and Senate.
• Initial cost of $3.5 trillion, cut the price to $1.75 

trillion.
• Biden offered up a “Framework” for people 

without actual verbiage in a bill.



PROPOSED LEGISLATION – BUILD BACK BETTER 
FRAMEWORK

Expanded child tax credit

Universal Pre-K

Climate investments

Health-care coverage

Affordable housing

Tax changes



PROPOSED LEGISLATION – $1.2 T INFRASTRUCTURE BILL



SENATE DEMOGRAPHIC



HOUSE OF REPRESENTATIVES DEMOGRAPHIC



“I believe Joe [Manchin] will be 
there”

Manchin said it would take “quite a while” 
to get a deal. “I've said, we can get it done 
before Thanksgiving. We're going to get 
something done.”

Democrats regrouping after Terry McAuliffe (D) loses to 
Glenn Youngkin (R) in the election for Virginia Governor.



AS FAST AS ITS IN – ITS OUT

It is not unheard of for Congress to reinsert previously drafted proposed legislation into bills 
in the waning hours before legislation is put to an actual vote. 

•the increased corporate tax rate

•the increased tax rate on the long-term capital 
gains of noncorporate taxpayers 

•the increased top rate on the ordinary income 
of noncorporate taxpayers

•the reduction by 50 percent of the unified 
estate and gift tax exclusion amount 

•the elimination of the basis step-up for 
property acquired from a decedent

•the additional restrictions on profits interests

•the limitation on the use of like kind exchanges

•the limitations on the use of grantor trusts 

•the elimination of valuation discounts for interests in 
business entities to the extent the value thereof is 
attributable to marketable securities or other liquid assets 

•the requirement that banks disclose information regarding 
certain transfers to and from accounts



INDIVIDUALS



CURRENT RATES – INDIVIDUALS*

Ordinary Tax Rates - 2021

Tax Rate Income

10% $0 - 19,900

12% $19,901 - $81,050

22% $81,051 - $172,750

24% $172,751 - $329,850

32% $329,851 - $418,850

35% $418,851 - $628,300

37% Over $628,300

*MARRIED FILING JOINTLY

Individual Rates



INDIVIDUAL TAX - PROPOSED

• New surtax on the income of millionaires
˗ An additional 5% tax rate on modified adjusted gross income

above $10 million
˗ An additional 3% tax rate on modified adjusted gross income 
˗ above $25 million

• An individual (married filing jointly) could potentially have a tax rate of 45.0%.  

Description Tax

Top Fed Rate 37.0%

$10 mil surtax 5.0%

$25 mil surtax 3.0%

Potential Tax 45.0%



CURRENT RATES – INDIVIDUALS*

Capital Gain Tax Rates - 2021

Tax Rate Taxable Income Over

0% $0

15% $80,800

20% $501,600

*MARRIED FILING JOINTLY

Capital Gain Rates



ESTATE TAX

• Tax on the transfer of the estate of a deceased individual
˗ Applies to property transferred via a will or state law

• Adjustment of exemption amount
˗ Will sunset to $5,490,000 per individual as of January 1, 2026.

2021 2022

Exemption Amount $11,700,000* $12,060,000*

Tax Rate 40% 40%
*deduction is per person



INDIVIDUAL TAX PLANNING TIP:
GIFT TAX EXEMPTION

• Take advantage of the gift tax exemption

• You may gift up to $15,000 per person in 2021 ($30,000 if you are 
married and each contribute $15,000)
˗ Projected to be $16,000 per person in 2022. 

• Does not use up any of your gift and estate tax exemption

• Any unused annual gift amount does NOT roll over into 2022

• Consider making large gifts before the lifetime exemption decreases. 
A great option would be funding a grantor trust.



INDIVIDUAL TAX PLANNING TIP:
CONVERTING 401(K) TO A ROTH IRA

• Reasons to Consider:
˗ Withdraw money at anytime once you reach the 

age of 59 ½ without suffering a penalty

˗ There is no required minimum distribution (RMD) 
with a Roth IRA

˗ Donate to charity tax free using a qualified 
charitable distribution



BUSINESSES



PASS-THROUGH BUSINESS TAXES

• Net Investment Income Tax (NIIT)
˗ Current: The base of the 3.8% NIIT applies to passive investment income 

(i.e. interest , dividends)
˗ Proposed: The base of the 3.8% NIIT will apply to active business income for 

passthrough entities

• Pass-through loss limitations
˗ Active pass-through loss limitation that was enacted in 

the TCJA will be made permanent.



CORPORATE TAXES

• The Build Back Better framework will impose a 15% minimum tax on profits from 
corporations who report over $1 billion in profits.
˗ Effective tax years after December 31, 2022. 

• 1% surcharge on corporate stock buybacks.
˗ Effective tax years after December 31, 2021.

• Changes to foreign deductions
˗ Global Intangible Low-Taxed Income (GILTI) deduction reduced to 28.5%
˗ Foreign-Derived Intangible Income (FDII) deduction reduced to 21.875%

• Create a new interest expense limitation for certain multinational 
corporations



SECTION 179 AND BONUS DEPRECIATION

2021 Limits Qualified Property

Section 179 
Maximum expense election $1,050,000

• Machines and equipment
• Computers
• Office furniture and equipment

Phase-out threshold $2,620,000

Bonus Depreciation 100% of 
purchases

Generally, applies to depreciable 
business assets with a recovery 

period of 20 years or less

2022 2023 2024 2025 2026

Bonus
Depreciation

100% of all 
purchases

80% 60% 40% 20%



NET OPERATING LOSSES (NOLS)

• Can offset taxable income by 80%

• Can be carried forward indefinitely

• Under the CARES ACT, you can carry back 100% 
NOLS to the past five years for tax years 2018, 
2019, and 2020

• For 2021, you can deduct:
− 100% of NOLs before tax year 2018 and the lesser of:
− Aggregate of NOLs after tax year 2017 or
− 80% of the excess of taxable income over the aggregate                                                                       

amount of pre-2018 NOLS



TAX PLANNING TIPS

• The golden tax rule is “Defer, Defer, Defer” (USUALLY)

• Think of ways to potentially accelerate income

• With what is being proposed, tax rates will go up for some. May 
want to accelerate income to pay at a lower rate

• Discussing with your trusted business advisor is crucial



CONTACT INFORMATION

John Gallo
National construction practice leader
UHY LLP

jgallo@uhy-us.com
248 204 9339



ATTENDEE CHECKLIST

 CPE materials
− Sign in sheet at the registration desk

 Questions
− Note it. Presenters will answer a few questions after each one of their sessions 

and or at the end of the seminar. 

 Keep a look out for a post-event email
− Event recap
 Download a copy of the presentation
 Link to view the video

− Feedback survey
− Link to tax planning guide



CONCLUDING THOUGHTS

Thank you!
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