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WEBINAR FAQS

• Our presentation today will be 90 minutes

• 75 minute presentation

• 5 polling questions, must answer 3

• 15 minute question and answer session at end

• A digital copy of the slides will be sent to attendees later today

• Survey will follow the session, please provide feedback
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WEBINAR FAQS

• You are muted. We will be answering 

questions/comments at the end of the 

presentation.

• Please use the Controls in the side panel:

• To ask a question, type in the 

Question/Comment Box
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POLLING QUESTION

Have you previously attended our Annual Not-for-Profit Update?

• Yes
• No
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ABOUT OUR FIRM

Brian Kearns, CPA
Brian manages significant audit engagements for governmental and 
not-for-profit entities. He’s well-versed in meeting client reporting 
requirements including: conducting and preparing financial 
statements; audit planning, including determination of fraud risk, 
materiality; evaluating, documenting and testing of the adequacy and 
effectiveness of internal controls; completing required client 
communications; compiling financial statements and related 
footnotes from client information; and providing technical advice, 
business advice and other recommendations. Brian is a licensed CPA 
in the State of New York.



An independent member of UHY International
The next level 
of service

ABOUT OUR FIRM

NATIONAL

• One of the top professional services firms in 
the US

• More than 1,000 employees

• 22 offices across the US

• Most recent peer review resulted in a Pass 
opinion, the highest possible result

INTERNATIONAL

• Member firms in 270 business centers across 
100 countries

• Over 8,500 professionals

• 16th largest international accounting and 
consultancy network

• Member of the Forum of Firms
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UHY’S NOT-FOR-PROFIT PRACTICE

UHY LLP performs attest services for over 600 not-for-profit clients

Our experience with not-for-profit entities includes the following sectors:
• Arts and Culture
• Health and Human Service Organizations
• Educational Institutions
• Foundations 
• Private Clubs
• Religious Organizations
• Trade Associations 
• Government Agencies
• Other Public Sector Organizations
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UHY’S NOT-FOR-PROFIT PRACTICE

• Our team members are provided with national and local training specific 
to not-for-profit entities

• We utilize several resources to ensure our staff keeps current on all  
industry developments

• We provide periodic information and training seminars for our clients and  
other not-for-profit entities

• We offer quarterly newsletters and Insider topics that focuses on issues 
specific to not-for-profit entities

• We send electronic e-blasts for hot topics affecting not-for-profits
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NOT-FOR-PROFIT SERVICE OFFERINGS

Audit & Assurance
• Audits, reviews and compilations of 

financial statements
• Single audits
• Financial and compliance audits

• Attestation services including 
agreed-upon procedures reports and 
service auditor reports (SSAE16) 

• Audits of financial statements of 
employee benefit plans

• Financial reporting assistance

• Collateral audits
• Implementation of accounting standards
• Audit committee advice
• Financial forecasts

Other Advisory Services
• Charitable and trust registration 

preparation
• Form 1023 application assistance
• Financial fraud examinations and 

investigations
• Review and development of fraud 

prevention policies and procedures

• Client accounting advisory services
• Resource solutions
• Financing assistance
• Transaction services
• Cost assignments and allocations
• Profit enhancement solutions

• Benchmarking
• Enterprise risk management
• Design, implementation and testing of 

internal controls
• Contract compliance 

Tax Planning & Compliance
• Preparation of Form 990, 990-T, 990-PF, 

and state equivalent returns
• Employee benefit plan filings (e.g., 

Form 5500)
• Related for-profit corporate, 

partnership and trust filings

• Tax incentives
• Unrelated business income tax 

(UBIT) planning
• Sales and use taxes

• Property tax planning
• IRS resolution
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TODAY’S AGENDA

Cybersecurity and Data Privacy
• Richard Peters, Principal, Houston, TX

Technology Challenges and Performance Improvement Opportunities 
• Michael Poveda, Managing Director, Albany, NY 

A&A Update
• Laurie Hopkins, Partner, St. Louis, MO 

Form 990 – What You Need to Know
• Melinda Altimore, Senior Staff, Farmington Hills, MI 
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CYBERSECURITY AND DATA PRIVACY
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Richard Peters, CISA, CISSP, QSA
Richard Peters is a principal at UHY Consulting, responsible for 
delivering the firm’s Cybersecurity capabilities to clients in the 
US and globally. He brings over 20 years of experience managing, 
performing, and delivering information technology security 
solutions. His specialties include, technology risk management, 
IT auditing, cybersecurity assessments, internal auditing, attack-
and-penetration testing services, and security analysis across a 
variety of industries and sectors.
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CYBERSECURITY AND DATA PRIVACY

RIGHT NOW ISSUES:
• Ransomware
• Business Email Compromise 

(BEC)
• Spearphishing
• Big Data Dumps
• Security Tooling Gaps
• Missing Patches
• Missing Logging
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CYBERSECURITY AND DATA PRIVACY

RIGHT NOW SOLUTIONS:
• Two-Factor Authentication (Multi-

Factor Authentication)
• Overall Security Assessment

• CIS CSAT / NIST CSF / ISO 27001
• Incident Response Preparation
• Insurance Review
• System Patching
• Backups
• EDR (Endpoint Detection 

Response)
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POLLING QUESTION

What is spearphishing?

• A hands-on approach to catching fish
• A type of phishing campaign targeted at a specific group or 

individual
• A free cybersecurity program
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IMPROVEMENT OPPORTUNITIES
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Michael Poveda, CPA

Michael has over 25 years of professional experience providing 
accounting, assurance and advisory services to clients in various 
industries. He advises clients on important issues and trends 
impacting businesses, including complex financial reporting 
matters, performance improvement, risk management and 
structured transactions. 
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OPPORTUNITIES FOR THE NFP INDUSTRY 

• The pandemic has underscored the need for 
automated, efficient processes and systems.

• Organizations are considering the need to:

• Replace or augment accounting staff

• Migrate from on premise to cloud based
solutions to give employees remote access

• Deploy new technology to automate processes 
as well as enhance controls and reporting
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TECHNOLOGY CHALLENGES
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• Current accounting technology challenges
− Unable to access system remotely
− System performance issues
− Functionality is not conducive to remote 

workforce (e.g. Physical Checks for AP)

• Security Challenges
− Remote processing is not secure
− Storing confidential documentation
− Weak Firewalls

• Lack of Point Solutions
− Lack of  AP & AR automation
− No image repository in place to store documents
− Unable to see status of an accounting process 

through the system such as the close process
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TECHNOLOGY SOLUTIONS
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• We are seeing clients need to upgrade their technology 
stack:
− Clients need to move off their existing platform quickly 

since their system is not setup for remote work
− Unable to have multiple people on the system at a time.
− The clients performance is reduced dramatically since they 

are taking a paper process and trying to automate it.

• How do we solve these challenges?
− Migrate companies to cloud based solutions
− Deploying tools such as AP Automation become critical
 Automated approval and disbursement process 

− Improved Tech stack
 Open architecture

 Bi-directional data integration

− Using the technology to do more with less
 30% improvement in productivity
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YOUR FINANCIAL ECOSYSTEM
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PRESSURE POINTS– SIGNS CLIENTS REACHED THEIR 
LIMIT WITH EXISTING SOLUTION
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Warning signs for a client:

• Over-reliance on spreadsheets

• Excess manual data entry and re-entry

• Limited access to reports and info to drive 
decision-making

• High data volumes

• Remote access is a challenge

• Inadequate controls around financial 
processes

• Performance issue with existing systems
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TECHNOLOGY SOLUTIONS
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Accounting 
Systems

• Financial Edge
• Microsoft Dynamics
• NetSuite
• Sage Intacct
• Other Sage Products
• QuickBooks 

(Online and Desktop)
• Xero

Point 

Solutions

• Bill.com
• Blackline
• Fathom Reporting
• DonorPerfect
• Planful
• SassAnt
• Raiser’s Edge

UHY takes an agnostic and customized approach to software recommendations to 
build and transform financial organizations.  
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CASE STUDY
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UNLOCKING INSIGHTS
• Not-for-profit association with 20 local chapters 
• Each chapter utilized its own version of a desktop accounting 

software
• The association is required to report “consolidated results” for 

internal and tax reporting purposes
• Old accounting systems did not allow transparent, timely reporting 

to association leadership
• No multi-entity visibility
• Manual, time-consuming, error-prone consolidations

RESULTS
• Implemented QuickBooks Online across the 20 chapters
• Multi-entity visibility
• Automated consolidations 
• Better security
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CASE STUDY
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UNLOCKING INSIGHTS
• Fast growing real estate and community development organization  
• Working with technology that was soon to be sunsetted 
• Accounting system did not allow them insights they needed to track 

for regulatory purposes (grant and fund management)
• No multi-entity visibility
• Manual, time-consuming, error-prone consolidations
• Lacked staff and resources to make progress and support growth

RESULTS
• Implemented Sage Intacct
• Provided project management support 
• Served as outsourced finance function
• Multi-entity visibility
• Automated consolidations 
• Better security
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POLLING QUESTION

What current challenge is most concerning to you? 

• Outdated technology
• Manually updating data in multiple systems
• Lack of image repository
• Can’t access systems remotely 
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A&A UPDATE
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Laurie Hopkins, CPA

Laurie has more than 35 years of experience in public accounting. 
Laurie advises clients on design, implementation and assessment of 
their accounting and financial reporting processes and their systems of 
internal control as well as compliance with GAAP and financial 
reporting best practices. Having served clients of all sizes and in 
several industries over the years, Laurie now focuses on serving 
privately held middle market companies and Not-for-Profit 
organizations. Her strong client relationships are grounded in an 
understanding of each client’s operational needs and specific issues. 
These relationships are based on on-going communication to 
proactively identify and resolve accounting, reporting or audit related 
issues.



An independent member of UHY International

The next level 
of service

A&A UPDATES

• Uniform Guidance (aka Single Audits)
• Federal expenditures > $750,000 per year
• Specific funding in 2020 and 2021 (COVID-19 funding) may trigger first 

time Single Audits 

• Leases
• Effective date (most non public entities) – fiscal years beginning after 

December 15, 2021

• Contributed Nonfinancial Assets (AKA “Gifts-in-Kind”) 
• Effective date – years beginning after June 15, 2021

• Other Updates
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EXPANDED COVID-19 FUNDING
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Source: https://beta.sam/gov

https://uhy-us.com/insights/2021/august/gaqc-summary-of-uniform-
guidance-applicability-for-new-covid-19-related-federal-programs

https://beta.sam/gov
https://uhy-us.com/insights/2021/august/gaqc-summary-of-uniform-guidance-applicability-for-new-covid-19-related-federal-programs


An independent member of UHY International
The next level 
of service

OVERVIEW - LEASE ACCOUNTING
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Scope

• Generally similar to current U.S. GAAP
• ASC 842 only applies to the lease of property, plant and equipment.
• Excludes: lease of intangible assets, biological assets, inventory, asset under 

construction and lease to explore for/use nonregenerative resources
• No scope exceptions for small-ticket leases (e.g., leases of low value assets 

such as personal computers or copiers)

Primary Objectives

• To increase transparency and comparability of financial statements.
• To align U.S. GAAP with IFRS and minimize off-balance sheet items.
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LEASE ACCOUNTING

Current Lease
Accounting (ASC 840)

New
Lease Model (ASC 842)

Lessee accounting Leases are either:
• Operating leases (off balance 

sheet)
• Capital leases

• All leases recorded on balance
sheet (except short-term)

• Two income statement 
presentations

• Operating lease
• Finance lease

Lessor accounting • Operating leases
• Sales-type or direct finance 

leases
• Leveraged leases

• Operating leases 
• Sales-type / direct-finance leases
• No more leveraged leases
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Lessee Lessor

Non-current assets:
 Finance lease right of use assets
 Operating lease right of use assets

Classified as current or non-current 
liabilities:
 Finance lease liabilities
 Operating lease liabilities

 If not presented separately,
disclose which line items and 
amounts in the balance sheet 
include those ROU assets and lease 
liabilities.

Sales-type and direct financing  
leases: 

 Derecognizes the leased asset 
and recognizes a lease net 
investment. The aggregate net 
investment in the lease is 
presented separately.

 Classified as current or 
noncurrent assets.

Operating leases: 
 As PPE or as a separate line 

item (e.g., assets subject to 
operating leases).

BALANCE SHEET - LEASES
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INCOME STATEMENT - LEASES

In the income statement —

In the statement of cash flows —
Finance Lease Operating Lease

Lessee Operating activities (interest)
Financing activities (principal)

Operating activities 

Lessor Cash lease payments received are presented within operating activities

Finance Lease Operating Lease
Lessee Interest and amortization expense 

are presented separately, 
consistently with how the entity 
records similar expenses

Lease expense, which includes both 
an interest and amortization 
component, is presented on the 
income statement as rent expense

Lessor If lease income not presented separately, the lessor shall disclose which 
line items include lease income
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ILLUSTRATION - LEASES
A lessee enters into a three-year lease and agrees to make the following annual payments 
at the end of each year: Year 1 - $10,000, Year 2 - $15,000, Year 3 - $20,000.  The discount 
rate utilized is 8%.

Both Leases Finance Lease Operating Lease

Year Payment Lease 
Liability

Interest 
Expense

Amort
of ROU 
Asset

Total 
Lease 

Expense

ROU 
Asset

Lease 
Expense

Amort of 
ROU 
Asset

ROU 
Asset

0 $           - $38,000 $38,000 $38,000

1 10,000 31,038 $  3,038 $12,666 $15,704 25,334 $15,000 $11,962 26,038

2 15,000 18,520 2,481 $12,667 15,148 12,667 15,000 12,519 13,519

3 20,000 - 1,481 $12,667 14,148 - 15,000 13,519 -

Total $45,000 - $  7,000 $38,000 $45,000 - $45,000 $38,000 -
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ILLUSTRATION - LEASES

Balance sheet at inception:

Finance Lease Operating Lease

Journal Entry:

Dr. Right of Use Asset      $38,000

Cr. Lease Liability             ($38,000)

Journal Entry:

Dr. Right of Use Asset      $38,000

Cr. Lease Liability             ($38,000)
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ILLUSTRATION - LEASES

Income statement

Finance Lease Operating Lease

Year 1 Journal Entry:

Dr. Interest Expense $3,038
Dr. Lease Liability $6,962
Cr. Cash $(10,000)

Dr. Amortization Expense $12,666
Cr. Right of Use Asset $(12,666)

Year 1 Journal Entry:

Dr. Lease Expense $3,038
Dr. Lease Liability $6,962
Cr. Cash $(10,000)

Dr. Lease Expense $11,962
Cr. Right of Use Asset $(11,962)
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LEASES – ADJUSTMENTS TO ROU ASSET

• At adoption, the ROU asset and lease liability will agree, unless you have the 
following items: 
 Lease incentives
 Initial direct costs
 Beginning deferred rent

• Any difference between the cash expenditure for leases and the expense 
recorded on a straight-line basis will flow through the ROU asset

• Example initial journal entry to record ROU asset and lease liability:

Account Debit Credit

ROU asset $10,000

Deferred rent $2,000

Lease liability $12,000
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LEASES OVERVIEW – KEY CHANGES

• Significant changes include:

• New definition of a lease

• Operating leases are now on the balance sheet (lessee 
accounting)

• Lease reassessment requirements

• Lease modification accounting

• More judgment is required – e.g., reasonably certain is a 
high degree of confidence that a future event will occur 
based on all economic factors relevant to that assessment. 
See ASC 842-10-55-26 for guidance.

• Disclosure requirements for lessees
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GIFTS-IN-KIND

Requires: 
• Change in financial statement presentation and disclosure

Purpose:
• To improve transparency in reporting nonprofit gifts-in-kind.

Adoption:
• Must be applied retrospectively 
• Effective for annual reporting periods beginning after June 

15, 2021
• Early adoption permitted
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GIFTS-IN-KIND

What are gifts-in-kind?

Gifts-in-kind are contributed nonfinancial assets donations made to eligible 
nonprofits for goods or services the organization would purchase in the normal 
course of business. 

Gifts-in-kind of tangible property include items like operating facilities, utilities, office 
furniture, and supplies provided to your organization; items donated to your 
organization to be auctioned through your charitable events; and items used in 
program activities, such as medical supplies, building supplies, appliances, and 
fixtures. 

Intangible gifts-in-kind include items like copyrights, patents, and royalties; 
specialized volunteer services, such as those from nurses for medical organizations or 
project managers and builders for construction projects; and expertise, such as 
accounting, legal, and consulting services.
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GIFTS-IN-KIND

What changes?

1. Requires more prominent presentation of contributed nonfinancial assets 

2. Enhanced disclosures about the valuation of those contributions and their use in programs and other 
activities

3. Presentation as a separate line item; cannot be grouped with contributions of cash or other financial 
assets. 

4. Disaggregation into categories based on the type of gift received, with the following disclosures for each 
category:

• Qualitative information about whether the contributed nonfinancial assets were either monetized or 
utilized during the reporting period. If utilized, a description of the programs or other activities in which 
those assets were used

• The NFP’s policy (if any) about monetizing rather than utilizing contributed nonfinancial assets

• Description of any donor-imposed restrictions

• Description of valuation techniques and inputs used to arrive at a fair value measure at initial 
recognition

• Description of principal market (or most advantageous market) used to arrive at a fair value measure if 
it is a market in which the recipient NFP is prohibited by a donor-imposed restriction from selling or 
using the contributed nonfinancial assets
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Without Donor 
Restrictions

With Donor 
Restrictions Total

Revenues, gains, and other support:
Contributions 8,640$                   8,390$               17,030$          
Contributions of cash and other financial assets 6,790$                   7,430$               14,220$          
Contributions of nonfinancial assets 1,850 960 2,810
Fees 5,200 5,200
Investment return, net 6,650 18,300 24,950
Gain on sale of equipment 200 200
Other 150 150
Net assets released from restrictions (Note D):

Satisfaction of program restrictions 8,990 -8990
Satisfaction of equipment acquisition restrictions 1,500 -1500
Expiration of time restrictions 1,250 -1250
Appropriation from donor endowment and subsequent
satisfaction of any related donor restrictrions 7,500 -7500
Total net assets released from restrictions 19,240 -19,240 -

Total revenues, gains, and other support 40,080 7,450 47,530
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GIFTS-IN-KIND FOOTNOTES

41

Building

Household goods

Food

Medical supplies

Clothing

Vehicles

Services

$127,900 It is NFP K's policy to sell all contributed vehicles 
immediately upon receipt unless the vehicle is 
restricted for use in a specific program by the 
donor. All vehicles received were sold.

No associated donor 
restrictions

Proceeds from vehicles sold are valued according to the actual cash 
proceeds on their disposition

$73,890 Various Administrative Legal Matters No associated donor 
restrictions

Contributed services from attorneys are valued at the estimated fair 
value based on current rates for similar legal services.

$85,765
Natural Disaster Services; Domestic 
Community Developemnt; Community 
Shelters

No associated donor 
restrictions In valuing clothing, NFP K estimated the fair value on the basis of 

estimates of wholesale values that would be received for selling similar 
products in the United States.

$95,556 Domestic Community Development; 
Community Shelters

No associated donor 
restrictions NFP K estimated the fair value on the basis estimates of wholesale 

values that would be received for selling similar products in the United 
States.

$85,407 Natural Disaster Services; Domestic 
Community Developemnt; Community 
Shelters

No associated donor 
restrictions

NFP K estimated the fair value on the basis estimates of wholesale 
values that would be received for selling similar products in the United 
States.

$90,389 Natural Disaster Services No associated donor 
restrictions

NFP K estimated the fair value on the basis estimates of wholesale 
values that would be received for selling similar products in the United 
States.

$550,000
General and Administrative

No associated donor 
restrictions

In valuing the contributed building, which is located in Metropolitan 
Area B, NFP K estimated the fair value on the basis of recent 
comparable sales prices in Metropolitan Area B's real estate market.

Contributed Nonfinancial Assets - Illustration of Valuation

Revenue Recognizzed Utilization in Program/Activites Donor Restrictions Valuation Techniques and Inputs
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Note X - Contributed Nonfinancial Assets

The Organization received the following contributions of nonfinancial assets for the year 
ending June 30, 2021:

Medical equipment and supplies 2,000,000$       
Auction items 20,000               
Rent 90,000               
Nursing services 700,000            
TOTAL CONTRIBUTED NONFINANCIAL ASSETS 2,810,000$       

 
 

Program or Supporting Services
Donated 

Equip/Supp
Donated 
Auction

Donated 
Rent

Donated 
Nursing Total

Tax services program -$                -$              15,000$       -$                   15,000$        
Tax clinic porgram 1,650,000      -                45,000          700,000            2,395,000    
Financial capability 350,000         -                15,000          - 365,000        
Total program services 2,000,000      -                75,000          700,000             2,775,000    
Management and general -                  -                10,000          - 10,000          
Fundraising -                  20,000          5,000            -                     25,000          

TOTAL 2,000,000$    20,000$       90,000$       700,000$           2,810,000$  

During the fiscal year 2021, the Organization received donated services for tax preparation, legal consultation, and other 
consulting services. The organization also received contributions of the use of facilities and donated goods. 
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OTHER UPDATES

Simplifying the Test for Goodwill Impairment (Topic 350):
• Simplifies the test for goodwill impairment by eliminating step 2 of the test
• Focuses on the lower of fair value of the reporting unit compared to the carrying value
• Removes requirement to record negative goodwill
• Effective for nonpublic entities for annual reporting periods beginning after December 15, 

2021
• Early adoption is permitted

Measurement of Credit Losses on Financial Instruments (Topic 326):
• Requires more timely reporting and disclosure of credit loss allowances on receivables and 

other financial instruments not reported at fair value
• Expected losses must be based on historical experience, current conditions and reasonable 

(and supportable) forecasts
• Effective nonpublic entities for annual reporting periods beginning after December 15, 2022
• Early adoption is permitted
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OTHER UPDATES

Customer’s Accounting for Implementation Costs Incurred in a Cloud Computing 
Arrangement That Is a Service Contract
• Aligns the requirements for capitalizing implementation costs incurred in a hosting 

arrangement that is a service contract with the requirements for capitalizing 
implementation costs incurred to develop or obtain internal-use software (and hosting 
arrangements that include an internal use software license)

• Effective nonpublic entities for annual reporting periods beginning after December 15, 2020

Reference Rate Reform (Topic 848):
• Provides optional expedients and exceptions for applying GAAP to contract modifications 

and hedging relationships, subject to meeting certain criteria, that reference the London 
Interbank Offered Rate (LIBOR) or another reference rate expected to be discontinued

• Intended to help stakeholders during the global market-wide reference rate transition 
period

• Effective immediately through December 31, 2022
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Reference Rate Reform (Topic 848): Scope
• Improves clarity and operability with respect to the scope of Topic 848
• Clarifies contract modification relief may be applied to contracts that reference 

LIBOR or another reference rate expected to be discontinued as a result of 
reference rate reform and that are affected by the discounting transition

• Simplifies the hedge accounting relief by allowing the option to remove one or 
more derivative instruments that were added to a hedging instrument that is 
affected by the discontinuance of a reference rate without hedge de-designation

• Effective immediately for all entities, including NFPs, through December 31, 2022
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SAS No. 134, Auditor Reporting and Amendments
• Forming an Opinion and Reporting on Financial Statements is the foundational section that 

addresses the auditor’s responsibility to form an opinion on the financial statements and 
prescribes the form and content of the auditor’s report when issuing an unmodified “clean” 
opinion. The Opinion paragraph is moved to the top of the audit report.

• Modifications to the Opinion in the Independent Auditor’s Report, addresses the form and 
content of the report when the auditor concludes that a clean auditor’s opinion is not 
appropriate (qualified, adverse, or disclaimer of opinion). 

• Emphasis-of-Matter Paragraphs and Other-Matter Paragraphs in the Independent Auditor’s 
Report, addresses additional communications in the auditor’s report (emphasis-of-matter and 
other-matter paragraphs)

• Communicating Key Audit Matters in the Independent Auditor’s Report, addresses the 
auditor’s responsibility to communicate key audit matters (KAMs) in the auditor’s report when 
the auditor is engaged to do so

• Effective for audits of financial statements for periods ending on or after December 15, 2021, 
with early implementation permitted.
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POLLING QUESTION

Did your organization receive COVID-19 funding?

• Yes
• No 
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FORM 990 – WHAT YOU NEED TO KNOW
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Melinda Altimore

Melinda is a member of the Audit and Assurance Department and 
an active member of the firm’s National Government and National 
Not-for-Profit Practices. She is involved in performing attestation 
services on financial statements while providing value-added 
services to client relating to internal controls across various 
industries such as Not-for-Profit, Governmental, Education, 
Healthcare, and small business.
Melinda has proven success in audits to maintain compliance with 
policies, laws, regulations and company objectives. She has 
completed federal fund, employee benefit plan, and annual audits 
for local governments, not-for-profits, and school districts.
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Telling the Not-For-Profit                                                                                
Story Through Form 990 
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GUIDESTAR

Thanks to the troublemakers at                                                                   
GuideStar, who worked with the IRS                                                                               
to make digital copies of Form 990                                                                              
filings available on the web starting                                                                              
in October 1999, the Form 990 is now an organization’s most 
public document

• About two thirds of visitors to GuideStar’s website look at 
one or more Form 990s during their visit

• Organizations need to think of the Form 990 not just as a 
regulatory tool, but an opportunity to help people 
understand the organization
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INTERNAL REVENUE CODE

• Sec. 6033 of the Internal Revenue Code                                                        
requires most tax-exempt organizations                                                                  
to file an annual information return                                                               
containing income, receipts,                                                                      
disbursements, and other information 

• This is a straightforward requirement                                                              
where not-for-profit organizations                                                      
complete and submit a Form 990 to the IRS for filing 

• Charitable organizations can capitalize on this compliance 
requirement by using it to educate donors and market 
their organizations and programs
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CONSIDER THESE SCENARIOS

Scenario No 1.
Students Saving Riverdale Inc. has 
a new funding organization that 
requires a financial audit. The 
executive director contacts UHY 
LLP to inquire about obtaining the 
audit and the associated fees. 
Before agreeing to meet with 
Students Saving Riverdale, UHY 
looks up the organization’s Form 
990 to learn more about its 
operations and viability. 
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CONSIDER THESE SCENARIOS

Scenario No 2.
Steve Smith, CPA, has been 
asked to serve on the board of 
Sunshine Solutions. Before 
accepting the offer, he examines 
the organization’s Form 990 to 
determine whether the mission 
and programs of Sunshine 
Solutions are aligned with his 
values and priorities, and if the 
governance structure has been 
established in a way that will 
protect him as a board member.
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CONSIDER THESE SCENARIOS

Scenario No 3.
Toy Story Charities has applied for a grant 
from Buzz Bank Foundation. Part of the 
award selection process involves 
reviewing the Form 990 to determine 
whether the mission and 
accomplishments of Toy Story’s programs 
are aligned with the purposes of the 
foundation grants.
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CONSIDER THESE SCENARIOS

These scenarios illustrate how individuals                                                       
use Form 990 to perform due diligence in                                                              
considering whether to commit time or                                                            
resources to a not-for-profit, whether as a                                               
service provider, a grantor or a board member. 

In fact, the 2020 instructions for Form 990 state, “Some members 
of the public rely on Form 990 or Form 990-EZ as their primary or 
sole source of information about a particular organization. How 
the public perceives an organization in such cases can be 
determined by information presented on its return.”
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IMPACT ON ORGANIZATIONS

As the number of not-for-profits continue to increase, the 
competition increases for the same pool of donors.

Each organization needs to:
• Be strategic in communicating its mission
• Focus on marketing strategies that work along side the 

organization’s tone
• Fundraising
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IMPACT ON ORGANIZATIONS

• The Form 990 gives a snapshot of the                                                         
financial health, governance and                                                            
operations all in one document

• The organization can sell themselves                                                                        
in the mission and program descriptions                                                      
required on the Form 990

• The Form 990’s narrative sections tells                                                                      
the not-for-profit story of how the organization is fulfilling its 
mission

57



An independent member of UHY International

The next level 
of service

WHO IS READING AND WHY?

Not-For-Profit organizations and CPAs are mistaken if 
they think no one is actually reading the information on 
Form 990.

• Sec. 6104(b) requires not-for-profits to make their Form 990 
available to the public, unlike their financial statements

• Rather than shrinking back from this requirement and 
minimizing the amount of information provided on Form 990, 
organizations can make the most of the requirement by telling 
their story and selling their organization
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WHAT READERS LOOK FOR

User Nonfinancial objectives

Donors and grantors

1) Ensure mission aligns with values and goals
2) Evaluate governance structure, policies and compliance
3) Assess program accomplishments and alignments with 

mission

Potential board members 1) Ensure mission aligns with values
2) Evaluate governance structure, policies and compliance

Creditors and banks 1) Evaluate governance structure, policies and compliance

Vendors/service 
providers

1) Determine whether service offerings meet the not-for-profit’s 
needs

External evaluators 1) Evaluate governance structure, policies and compliance
2) Assess program accomplishments and alignment with mission
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WHAT READERS LOOK FOR

What is a common thread among 
these readers?

They all use the Form 990 to make 
decisions that affect the 
organization’s ability to obtain 
funding, provide services, maintain 
proper governance and ultimately 
achieve the goals for which it exists.
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NARRATIVE SECTIONS

Common thought: Since the Form 990 is submitted to the 
government, less information is better. 

Non-for-profits should be eager to take advantage of the opportunity to tell 
their story through the Form 990’s narrative sections. A story of the 
organization’s mission, partnership and client support. The sections that 
organizations can use to tell this information include: 

• Part I, “Summary,” line 1 (mission or most significant activities)
• Part III, “Statement of Program Service Accomplishments,” line 1 

(mission)
• Part III, “Statement of Program Services Accomplishment,” line 4 

(description of individual program service accomplishments)
• Schedule O, Supplemental Information to Form 990 or 990-EZ 

(continuation of the narrative sections as well as explanations of answers 
in other sections)
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COMMUNICATION WITH WORDS 
AND NUMBERS

Common practice: To lift from the organization’s website or other 
marketing materials and place it on the Form 990.

However, this may not be the best way to communicate the 
organization’s mission, programs and values

Organization’s should:
1) Consider the audience 
2) Develop focused messages

After these two issues are determined, messages can be crafted 
that focus on communicating with particular audiences.
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COMMUNICATION WITH WORDS 
AND NUMBERS

Content should be centered on: 

• The organization’s unique qualities, programs                                                          
and clients

• The method of accomplishing its mission
• The results of its programs (quantitative and                                                         

qualitative)
• Its value to the community
• Its effectiveness and efficiency in using                                                          

resources and responding to challenges

Example: For an educational program, describe the type and number of 
classes offered, the number of pupils participating and completing the 
program and how successful the participants were compared with a similar 
population not receiving the same services.
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COMMUNICATION WITH WORDS 
AND NUMBERS

The style of writing used in the narrative sections is just as 
important as the content.

Sections should be clear and convincing:
• Donors and other audiences may not understand terms unique to 

the sector or to the particular field of work. 
• For potential donor audiences, these messages should convince 

the readers that the organization is worthy of their contribution. 
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EXAMPLES OF INEFFECTIVE AND 
EFFECTIVE NARRATIVES

What do actual narratives look like? They can be 
brief or extensive. They can be clear or confusing. 

They can spur the reader to seek more information, 
or they can miss an opportunity to inform the 

reader.
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EXAMPLES

Part I, “Summary,” Line 1: Briefly describe the organization’s mission or 
most significant activities.

Nonprofit A: See Schedule O
Ineffective: Misses an opportunity to provide the mission at the top of the Form. 
No information is provided that will encourage the readers to go to Schedule O.

Nonprofit B: Financial support to cancer patients
Effective: States what the organization does and for whom.

Nonprofit C: Care for the homeless and those at risk of becoming homeless.
Effective: States what the organization does and for whom.
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EXAMPLES

Part III, “Statement of Program Service Accomplishments,” line 1: 
Briefly describe the Organization’s mission.

Nonprofit A: See Part I
Ineffective: Does not provide new information; refers to Part I, which refers to 
Schedule O. No information is provided regarding the mission in Part I or Part 
II.

Nonprofit B: Financial support to cancer patients
Adequate: Restates the mission in Part I, but misses an opportunity to provide 
additional information. 
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EXAMPLES

Part III, “Statement of Program Service Accomplishments,” line 1: 
Briefly describe the Organization’s mission.

Nonprofit C: To care for the homeless or those at risk of becoming 
homeless in our community through services that alleviate suffering, 
promote dignity and instill self-sufficiency... (See Sch O)

Schedule O Information: 10,500 volunteers… Support from private 
donations, businesses and corporations, private and corporate foundations, 
and government grants… $5,000 in-kind services and $10,000 in-kind food 
and material donations above financial donations. Volunteer time valued at 
more than $3 million.

Effective: States the mission and provides additional information about how 
the organization fulfills its mission in Part III, then expands in Schedule O 
with more qualitative and quantitative information describing how the 
mission is accomplished.
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EXAMPLES

Part III, “Statement of Program Service Accomplishments,” line 4: 
Describe the organization’s program service accomplishments.

Nonprofit A: Provides funding for basic needs of our clients and training 
for our volunteers.

Ineffective: Does not describe program or provide quantitative and 
qualitative information about the program’s effectiveness.

Nonprofit B: Worked with over 90 participating community charities to 
provide funds for their charitable activities through a matching program 
based on pledges obtained by charity volunteers.

Adequate: Briefly describes the program and how it works and provides 
some quantitative information indicating the magnitude of the program.
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EXAMPLES

Part III, “Statement of Program Service Accomplishments,” line 4: 
Describe the organization’s program service accomplishments.

Nonprofit C: Provided meals to 50 partner organizations located throughout 
the local area where anyone who is hungry is fed… 3,000,000 meals, helped 
50,000 people with clothing… 6,000 at-risk children received new 
backpacks… See Schedule O.

Effective: Describes the activities and results of the program using 
quantitative information to explain the program’s magnitude and 
effectiveness.
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POLLING QUESTION

71

What sections of the Form 990 can you use to tell your 
organization’s story?

• Part I, “Summary,” line 1 (mission or most significant activities)
• Part III, “Statement of Program Service Accomplishments,” line 1 (mission)
• Part III, “Statement of Program Services Accomplishment,” line 4 (description of 

individual program service accomplishments)
• All of the above
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QUESTIONS
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FEEL FREE TO REACH OUT

Brian Kearns
Principal
bkearns@uhy-us.com

Richard Peters
Principal
rpeters@uhy-us.com

Michael Poveda
Managing Director
mpoveda@uhy-us.com

Laurie Hopkins
Partner
lhopkins@uhy-us.com

Melinda Altimore
Senior Staff
maltimore@uhy-us.com

REGIONAL NOT-FOR-PROFIT LEADERS

TODAY’S PRESENTERS

Alex Zhang
Albany, NY
azhang@uhy-us.com

Nancy Johnson
Columbia, MD
njohnson@uhy-us.com

Michael Santicchia 
Ann Arbor, MI
msanticchia@uhy-us.com

Patrick Rohrkaste
St. Louis, MO
prohrkaste@uhy-us.com

Jack Reagan
Columbia, MD
jreagan@uhy-us.com
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