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INDUSTRY EXPERTISE:

* Procurement strategy and structure
* Complex supply chains

* Operations management

* Total Value Management

* Business turnaround and leadership
* Acquisition integration

ACTIVE & PRIOR CIVIC MEMBERSHIPS:

* Board of Pontiac, Michigan
International Technology Academy
School Foundation

« City of Pontiac Public/Private Coalition

* Big Brothers (prior)

Charles K. “Charlie” Clevenger is a principal in UHY Consulting, providing
operational excellence solutions that strengthen and transform organizations.
His specialties include complex supply chain, procurement strategy and
structure, operations management, and total value management analysis, and
solutions. He also has significant experience collaboratively integrating these
areas into the overall business to optimize performance and financial results.

PROFESSIONAL EXPERIENCE:

* Global business leadership experience, including Chief Procurement Officer
responsibilities in supply chain, procurement, operations management, total
value management, and P&L with cost, and organizational responsibility up
to $9 billion and 500+ professionals.

« Over eight (8) years living and working in Europe and China.

* Experience and knowledge across multiple industrial sectors including
automotive, commercial vehicle, industrial equipment, defense, HVAC, and
adjacent sectors.

* Complex global business leadership applying automotive technologies in
adjacent markets.

* Awarded highest honor by China Supply Chain Institute two consecutive
years (only industrial company to achieve this level of recognition).

* Acquisition evaluation and accretive integration of numerous companies
from $50 million to $1 billion on annual revenue.

* Organizational restructuring and optimization on both the regional and
global levels.

* Procurement and supply chain side ERP implementation leadership across
more than 40 manufacturing sites in Europe, Middle East, and Africa.

» Collaborative government policy development in combination with business
strategy.

BACKGROUND:

* More than 35 years of industrial experience, including 20+ years of executive
level global experience in the areas of supply chain management,
procurement, operations management, program management, and business
leadership while living in North America, Europe, and China.

* Education: BS Industrial Management and minor in Industrial Engineering
with honors Purdue University, West Lafayette, IN. Executive level business
and management development programs at Kellogg Graduate School of
Management (Northwestern University), Thunderbird School of Global
Management, and Eckerd.

THOUGHT LEADERSHIP:

* Global speaking engagements on global procurement and supply chain
management and strategy including the AIAG Asia Pacific annual conference,
Automotive Component Manufacturers Association of India (ACMA)
conference, Russian Automotive Show, and North American seminars and
conferences.

* Contrepoints Journal-Coronavirus: les couts economique et humain sont
bien reels; 4 Fevrier 2020
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