
Business & Strategy
In such a complex and volatile 
business environment, how do 
you set your course for success? 

Leading the way
to growth. 



Bringing a new approach to growth. 
With today’s complex and volatile business environment, we 
provide leadership with a fresh perspective to your company’s 
strategic decision-making process. We build the foundation for 
success by aligning stakeholders on the company’s vision, goals, 
and strategic direction. In developing your organizational, 
growth, and turnaround strategies, we give leaders a new view of 
their organizations, their people, and future opportunities.

Purpose-driven strategy. With our structured, 
collaborative, 
data-driven approach, 
we align stakeholders 
who can be confident in 
the strategic direction 
of the organization.

Vision is at the heart of everything we do. 
It's the organizational rally cry for our 
clients, their employees and us. A 
purpose-driven strategy development 
process, beginning with an organizational 
vision, can empower leaders to guide 
your company with sound strategy, 
creating a legacy of success.

We’ve led hundreds of companies through transformations, providing clarity and 
bringing knowledge from working with companies in similar situations. We help you 
set the course of your organization to growth and profitability and lead you through 
successful execution.

Strategic Vision
We help you to create an 
aspirational description of what 
your organization would like to 
achieve or accomplish in the 
future. An inspirational vision 
statement energizes and 
inspires your employees and 
leadership and serves as a clear 
guide for choosing future 
courses of action.

Strategy Development
We use a structured, 
data-driven approach to 
develop a strategy that achieves 
your organization’s goals. Our 
proven framework and tools 
simplify complex data into a 
format that helps you make  
informed, confident decisions 
on the strategic direction of 
your organization that deliver 
efficiencies and increase 
opportunities. 

Organizational Design
Ineffective organization designs 
create competing priorities and 
cross-functional rivalry. We 
ensure that companies stay 
rooted in their strategy, 

Your vision influences your 
employees’ behaviors and provides 
the big picture – creating the 
organizational rally cry.

Our Business & Strategy Solutions

providing clear accountability, 
collaboration, and performance 
strategy. Your workforce will 
thrive with better 
decision-making and greater 
efficiency.

Mergers & Acquisitions  
With M&A deal-making at a 
record pace, a focused strategy 
and growth plan are 
paramount.  We guide your 
organization through all phases 
of the M&A process, including 
strategy, due diligence, and 
integration. Realize the value 
and transparency of having one 
trusted advisor through the 
M&A journey.

Turnaround & Restructuring
Today’s dramatic challenges are 
requiring organizations to 
remake themselves. We work 
with distressed companies to 
stabilize finance and operations 
quickly while understanding 
their actual difficulties. Then, 
we develop a sound strategy for  
long-term recovery or exit.
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Strategic Vision
We help you to create an 
aspirational description of what 
your organization would like to 
achieve or accomplish in the 
future. An inspirational vision 
statement energizes and 
inspires your employees and 
leadership and serves as a clear 
guide for choosing future 
courses of action.

Strategy Development
We use a structured, 
data-driven approach to 
develop a strategy that achieves 
your organization’s goals. Our 
proven framework and tools 
simplify complex data into a 
format that helps you make  
informed, confident decisions 
on the strategic direction of 
your organization that deliver 
efficiencies and increase 
opportunities. 

Organizational Design
Ineffective organization designs 
create competing priorities and 
cross-functional rivalry. We 
ensure that companies stay 
rooted in their strategy, 

providing clear accountability, 
collaboration, and performance 
strategy. Your workforce will 
thrive with better 
decision-making and greater 
efficiency.

Mergers & Acquisitions  
With M&A deal-making at a 
record pace, a focused strategy 
and growth plan are 
paramount.  We guide your 
organization through all phases 
of the M&A process, including 
strategy, due diligence, and 
integration. Realize the value 
and transparency of having one 
trusted advisor through the 
M&A journey.

Turnaround & Restructuring
Today’s dramatic challenges are 
requiring organizations to 
remake themselves. We work 
with distressed companies to 
stabilize finance and operations 
quickly while understanding 
their actual difficulties. Then, 
we develop a sound strategy for  
long-term recovery or exit.

Let’s have a 
conversation!

To learn more about our 
Business & Strategy capabilities, 
please contact us:

Cindy Hannafey, Managing 
Director
channafey@uhy-us.com
678-602-4411

Dan Bruce, Senior Manager
dbruce@uhy-us.com
586-840-3646

www.uhyconsulting.com
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UHY Consulting is a management consulting firm that 
inspires clients to imagine and realize a company with 
unlimited potential, leaving lasting results that 
strengthen an organization and its people. The firm
provides a broad range of capabilities, including 
Business and Strategy, Organization and Operations, 
Finance Transformation, Technology Innovation, and 
Cybersecurity. UHY Consulting is an affiliate of UHY 
International, a top 20 global accounting network, and 
UHY LLP, a national Certified Public Accounting firm.

When you meet us, you’ll immediately feel the passion 
and care that we have for each other, our clients, and 
our work. We’d like to bring this to your organization.


