
Finance Transformation
Providing relevant financial 
information is more important than 
ever before. Find your way to 
modern finance.

Leading the way in transforming 
finance organizations.



Move to the world of modern finance.
The expectations for the finance function are ever-increasing. It 
may be time to design a new finance organization. You can 
optimize organizational structures and systems; leverage current 
and new technologies; and create collaboration among teams to 
improve processes. That's when true finance transformation can 
take place.

Finance strategy that is 
forward-thinking.

When our client can 
predict future 
outcomes that result 
in smarter decisions, 
we’ve empowered a 
finance organization 
to positively impact 
their company.

Impactful change is not accomplished 
through one single transformation 
project. Instead, it’s a completely new 
way of working within the finance 
function. By marrying the finance 
strategy with the corporate vision, you 
can define the value of the services that 
your finance organization provides.

Transform your finance organization to better align with the business units and 
business strategy. By leveraging new, efficient tools, technologies, and process 
improvements, you can realize cost savings through a well-structured organization 
while at the same time, improving the quality of your services. 

Finance Strategy
Finance is more than reporting 
the numbers. We help you to 
develop the strategic initiatives 
aimed at transforming your 
finance function to align with 
the overall company’s strategy, 
allowing you to respond to the 
business and your customers in 
a more meaningful way.

Financial Planning and Analysis
Companies cannot grow 
without careful financial 
planning and cash flow 
management. Help to 
accelerate decision-making by 
delivering finance and 
accounting analysis that is 
actionable, so the business can 
make better choices.
 
Accounting Automation
It’s time to embrace technology. 
By fully leveraging automation 
and continuous improvement 
capabilities, finance 
organizations can increase the 

The benefits of finance 
transformation are better quality 
data, business agility, and overall, 
business performance.

Our Finance Transformation Solutions

quality and efficiency of the 
record-to-report process.

Shared Services  
Shared services finance 
organizations identify 
opportunities and deliver 
efficiencies by allowing you to 
consolidate, optimize, and 
automate. You can manage 
business growth without adding 
finance and administrative staff.

Resource Solutions
We provide interim resources 
with experience in finance and 
accounting, risk advisory 
services, financial planning, 
budgeting, and forecasting 
who can provide the 
flexibility for you to be 
more strategic and focus 
on growing the business.
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Let’s have a 
conversation!

To learn more about our Finance 
Transformation capabilities, please 
contact us:

Cindy Hannafey,
Managing Director
channafey@uhy-us.com
678-602-4411

Jeff Seeney,
Senior Director
jseeney@uhy-us.com
314-615-1288

www.uhyconsulting.com
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UHY Consulting is a management consulting firm that 
inspires clients to imagine and realize a company with 
unlimited potential, leaving lasting results that 
strengthen an organization and its people. The firm 
provides a broad range of capabilities, including 
Business and Strategy, Organization and Operations, 
Finance Transformation, Technology Innovation, and 
Cybersecurity. UHY Consulting is an affiliate of UHY 
International, a top 20 global accounting network, and 
UHY LLP, a national Certified Public Accounting firm.

When you meet us, you’ll immediately feel the passion 
and care that we have for each other, our clients, and 
our work. you’ll like to bring this to your organization.




