
Organization &
Operations
It’s more than change. It’s a new way 
of working, getting things done, and 
standing together.

Leading the way
in optimizing organizations.  



Where purpose meets promise.
The process of fulfilling your organizational vision and 
operational goals begins with a thorough understanding of your 
current situation and ends with implementing a carefully crafted 
plan. Lower-level goals roll up into the company purpose 
providing indicators of progress and success while processes and 
systems reach and sustain their desired outcomes.

It's all about the people.
For your company to 
thrive, it's critical to 
initiate programs that 
create value for your 
customers, company, 
and stakeholders.

To achieve organization and operational 
excellence, you must create cultural change. 
It's essential to connect your employees to 
the vision and strategy, the new way they are 
working, and a company dedicated to 
continued growth. By setting desired goals 
and behaviors, you’ll create a culture of 
continuous improvement where employees 
can self-monitor and report on their progress.

For an organization to cultivate growth and change, it must rely on the knowledge 
of its people. We tap into that knowledge and ensure that your employees’ ideas are 
valued, cross-department collaboration occurs, and processes are improved, 
ultimately creating more value for customers.

Program and Project 
Management
We establish a PMO to fit your 
needs that creates an 
accountability structure for the 
oversight of your portfolio. In 
addition, we train employees on 
project management, including 
the tools and framework, that 
results in positive and 
sustainable impacts.

Change Management
Effective change management 
ensures your employees will 
readily adopt the process and 
system changes critical for 
long-term success. We connect 
employees to the vision and 
strategy, improvements in their 
work, and an intentionally 
dedicated culture of growth 
and longevity.
 
Performance Management
We help create a culture of 
continuous improvement by 
ensuring your employees 
become vested in your 
successes. We train employees 

Research in the Harvard Business 
Review found that companies with 
peak operational excellence have 25% 
higher growth and 75% higher 
productivity than laggards.

Our Organization and Operations Solutions

to self-monitor, report on their 
progress toward goals and to 
look for ways to improve their 
work processes.

Process Automation  
We identify areas in your 
organization that could benefit 
from process automation, and 
we modernize these processes, 
creating efficiencies. As a result, 
managers can focus on more 
value-added activities by better 
utilizing their resources based 
on projects and workload.

Operational Excellence
Achieving operational 
excellence starts with having a 
definition that everyone can 
understand and know how to 
reach. We identify and develop 
value streams so your 
employees can know when 
things are functioning correctly 
or act quickly to solve a 
problem.
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Program and Project 
Management
We establish a PMO to fit your 
needs that creates an 
accountability structure for the 
oversight of your portfolio. In 
addition, we train employees on 
project management, including 
the tools and framework, that 
results in positive and 
sustainable impacts.

Change Management
Effective change management 
ensures your employees will 
readily adopt the process and 
system changes critical for 
long-term success. We connect 
employees to the vision and 
strategy, improvements in their 
work, and an intentionally 
dedicated culture of growth 
and longevity.
 
Performance Management
We help create a culture of 
continuous improvement by 
ensuring your employees 
become vested in your 
successes. We train employees 

to self-monitor, report on their 
progress toward goals and to 
look for ways to improve their 
work processes.

Process Automation  
We identify areas in your 
organization that could benefit 
from process automation, and 
we modernize these processes, 
creating efficiencies. As a result, 
managers can focus on more 
value-added activities by better 
utilizing their resources based 
on projects and workload.

Operational Excellence
Achieving operational 
excellence starts with having a 
definition that everyone can 
understand and know how to 
reach. We identify and develop 
value streams so your 
employees can know when 
things are functioning correctly 
or act quickly to solve a 
problem.

Let’s have a 
conversation!

To learn more about our 
Organization and Operations 
capabilities, please contact us:

Cindy Hannafey, Managing 
Director
channafey@uhy-us.com
678-602-4411

Stephen Lathrop, Principal
slathrop@uhy-us.com
678-602-4485

www.uhyconsulting.com

UHY Consulting, Inc. (“Consulting”) and its affiliates provide business consulting services and are not 
licensed CPA firms. UHY LLP, a licensed independent CPA firm, performs attest services in an alternative 
practice structure with Consulting and its affiliated entities.

Consulting and UHY LLP are U.S. members of Urbach Hacker Young International Limited, a network of 
legally independent accounting and consulting firms. Services described herein are provided solely by 
Consulting or its affiliates and/or UHY LLP (as the case may be) and not by any other UHY member firm.  
UHY member firms shall not have any liability for services provided by other member firms.
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Michael Heilman, Principal
mrheilman@uhy-us.com
678-602-4414

UHY Consulting is a management consulting firm that 
inspires clients to imagine and realize a company with 
unlimited potential, leaving lasting results that 
strengthen an organization and its people. The firm
provides a broad range of capabilities, including 
Business and Strategy, Organization and Operations, 
Finance Transformation, Technology Innovation, and 
Cybersecurity. UHY Consulting is an affiliate of UHY 
International, a top 20 global accounting network, and 
UHY LLP, a national Certified Public Accounting firm.

When you meet us, you’ll immediately feel the passion 
and care that we have for each other, our clients, and 
our work. We’d like to bring this to your organization.


