
Technology Innovation

Leading the way in an
innovative world. 

The right technology is everything. 
Your people can perform at their 
fullest potential and better serve 
your customers. The right technology  
helps create a culture that thrives on 
continuous improvement.



Technology is the backbone of our business. 
We’ve worked with hundreds of companies across a multitude of 
industries, and we bring this larger perspective to our clients. We 
don’t have a one size fits all mentality. We design technology 
organizations that align with and support a company’s overall 
business vision, strategy and goals. We don’t just work with you, 
we collaborate with your employees to create change that’s 
sustainable. When they’re bought in, you’re successful. 
It’s that simple. 

We’ve got a knack for change. We build 
collaborative, 
insightful 
relationships during 
our engagements that 
modernize processes 
and workloads.

It’s more than the technology, it’s about 
the people and no one values this more 
than the team at UHY Consulting. So, 
while we’re implementing technologies 
that improve processes, automate 
workflows and increase productivity, 
we’re also helping to shape your 
organization’s culture.

Technology is the continuous process improvements that build upon the previous 
foundation of earlier work. Having a solid plan and knowing how to successfully 
execute on that plan is paramount. We can steer you through the maze of current 
and future technologies while building on your legacy systems, ensuring optimal 
performance can occur now and in the future.

Digital Transformation
It’s important to understand the 
health of your technology prior 
to starting your journey to IT 
modernization. We identify 
gaps within your technology 
organization and provide a 
fresh perspective with clear, 
actionable next steps.

Digital Strategy
Bringing together your IT and 
business leaders, we create a 
technology vision that is aligned 
with the business. Our goal is to 
build technology organizations 
that deliver efficiencies and 
increase value-added 
opportunities. 

When we’re able to fully 
evaluate the true state 
of technology 
operations, innovation 
possibilities become 
clear, paving the way for 
future investment. 

Our Technology Innovation Services

Technology Sourcing
Our sourcing process allows you 
to be fully certain of your 
technology selection. We 
identify and implement 
optimum technology solutions 
and our tech-agnostic approach 
and implementation framework 
ensures success.

Technology Automation  
We identify areas in your 
organization that could
benefit from automation
and we leverage technology
to modernize these processes, 
creating efficiencies and 
allowing you to focus on more 
value-added activities.

AI & Machine Learning
To ensure your organization is 
always future-ready, we design 
strategies to implement 
artificial intelligence (AI) and 
machine learning that allow 
you to fully capitalize on your 
most valuable assets.

Organization & Operations

Finance & Accounting 

UHY Consulting Capabilities and Solutions

Technology Innovation

Solution Partners

Strategic Vision

Strategy Development

Organization Design

Mergers & Acquisitions

Turnaround & Restructuring

Portfolio & Project 

Management

Change Management

Performance Management

Process Automation

Shared Services

Operational Excellence

Finance Transformation

Financial, Planning & Analysis      

Accounting Automation

Shared Services

Resource Solutions

Cybersecurity & Privacy

Digital Transformation

Digital Strategy

Technology Sourcing

Technology Automation

AI & Machine Learning

Business & Strategy

Blackline

Planful

Boomi

Redwood

Security Assessments

Vulnerability Assessments

PEN Testing

PCI & Compliance

Digital Forensics



Let’s have a 
conversation!

To learn more about our 
Technology Innovation capabilities, 
please contact us:

Cindy Hannafey, Managing Director
channafey@uhy-us.com
678-602-4411

Cory McNeley, Principal
cmcneley@uhy-us.com
678-602-4313
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UHY Consulting is a management consulting firm that 
inspires clients to imagine and realize a company with 
unlimited potential, leaving lasting results that 
strengthen an organization and its people. The firm 
provides a broad range of capabilities, including 
Business and Strategy, Organization and Operations, 
Finance and Accounting, Technology Innovation and 
Cybersecurity and Privacy. UHY Consulting is an affiliate 
of UHY International, a top 20 global accounting 
network, and UHY LLP, a national Certified Public 
Accounting firm.

When you meet us, you’ll immediately feel the passion 
and care that we have for each other, our clients and 
our work. We’d like to bring this to your organization.


