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In order for not-for-profits to thrive in the current environment, it’s essential for organizations 
and their financial services providers to monitor trends and keep tabs on emerging challenges in 
the industry. This is why we continue to seek the unique perspectives of organizations and their 
leaders through our inaugural annual Not-For-Profit Trends Survey. By staying up to date on how 
organizations are performing in all areas of the not-for-profit sector, our aim is not only to bring 
the individual needs of our clients into focus, but also to provide our clients with the opportunity 
to weigh their operational advantages and bottlenecks against the broader trends and insights of 
the industry as a whole.

On that note, let’s take a closer look at what our survey revealed.

Between recovering from a global pandemic 

and navigating economic instability, capable 

and resilient not-for-profit organizations are 

needed now more than ever. At UHY, we 

are deeply committed to empowering such 

organizations to improve and transition their 

financial processes into the modern age, and 

most importantly, to ensure the continuation 

of positive impacts in their communities and 

society at large.
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Before diving deeper into the results, it’s important to first learn a 

little bit more about our survey respondents, including the types of 

organizations they represent as well as their respective roles.

The Respondents
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0 40

NONPROFIT ORGANIZATION TYPE:

PARTICIPANTS 
SURVEYED116

Social and 
Community Services

Nonprofit Healthcare

Education

Religious Organizations

Arts and Culture

Trade, Member, Professional 
Association

None of the above

15%
39%

13%
9%

7%
4%

13%
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PRIMARY ROLE:

ANNUAL REVENUE:

0

0

30

30

CEO or Executive 
Director

Finance Executive

Development/
Fundraising

Board Member

Administration

Other

26%

22%
19%

8%
8%

17%

Less than $250,000

$5,000,000 - $10,000,000

$250,000 - $1,000,000

$10,000,000 or greater

$1,000,000 - $5,000,000

Prefer not to disclose

8%

8%
17%

17%
29%

21%



One of the primary goals of our survey was to identify the most common 

financial challenges facing not-for-profit organizations and of course, to use 

the information we find to help these organizations develop effective 

strategies and solutions. Using a list of seven challenges we’ve observed 

within the industry and in our practice, we asked our respondents to narrow 

down the list to three key issues that they believe represent the biggest 

hurdles for the not-for-profit industry as a whole.

According to Our Respondents
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According to this year’s respondents, here are the top three 
challenges facing not-for-profits today:

Challenges with growth and scaling. 

Nearly half of our respondents identified challenges with growth and scaling as a top concern, which in 
our view seems to be a reflection of an industry grappling with a rapid-fire transformation, due in part to 
the unexpected emergence of COVID-19, but also to a radically evolving technological infrastructure.

Not enough total funding available to the sector. 

Many also pointed to a lack of funding for the broader not-for-profit industry, an issue that can be 
uniquely frustrating as the industry expands and fundraising efforts become more competitive. It is 
important to note here, too, that after many organizations (including nearly 75% of our respondents) 
received emergency financial relief during the pandemic, the apparent and abrupt deceleration of funds 
available to the industry may be particularly pronounced, as may be the effect it has on organizations still 
dealing with the residual impacts of COVID-19 on their operations. 

Donors reluctant to pay for full costs of evaluation, overhead, etc. 

A considerable amount of our respondents also agreed that convincing reluctant donors to cover any 
number of critical expenses is a top challenge for the industry. Above all, we believe this speaks to the 
unique burden placed on not-for-profits during times of heightened economic uncertainty; 
in addition to adjusting their balance sheets, not-for-profits are tasked with 
effectively communicating their resilience and future viability to 
donors who are increasingly conservative when it comes to 
their finances. 

In addition to the most common challenges listed above, many 
respondents also cited inadequate or unreliable evaluation of 
their organization’s impact and performance, weak fundraising 
and development efforts, and weak or ineffective management. 
The challenge that our respondents seemed least concerned 
about is an influx of small, sub-scale organizations in the 
landscape, with very few identifying the issue as a 
top challenge. 
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Perhaps even more important than identifying key challenges in the 

not-for-profit industry is understanding how organizations have 

responded to them. The need to adapt to an evolving landscape is, 

after all, a primary driver of innovation within any organization, 

and the various trends that emerge during any transformational 

period tend to be reliable indicators of where an industry is headed. 

Evolving Processes
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To learn more about what not-for-profits have been doing to address the recent climate, we asked them 
to identify specific actions taken at their organizations over the past year. 

HERE ARE A FEW KEY TAKEAWAYS:

New programs and services. Well over half of our respondents stated that their 
organization had created new programs or services in the past year, which seems to support our 
broader thesis of innovation as an effective response to emerging challenges as well as a rapidly 
changing infrastructure. 

Implementation of new technologies. Many respondents also stated their 
organization implemented some form of new technology in the past year. This result seems to confirm 
a trend we have been seeing play out for quite some time in the financial services space: the 
abandoning of outdated, labor-intensive processes in favor of efficient and increasingly sophisticated 
automation tools.

In fact, other areas of our survey also revealed a burgeoning emphasis on new technologies in the 
not-for-profit sector.

For example, when asked if their organization significantly leverages 
technology and the internet to deliver services more effectively, 
nearly 32% said they strongly agree, whereas less than 1% 
stated they strongly disagree.

This is perhaps why more than 65% of respondents also said 
that technological limitations didn’t restrict their ability to pivot 
during the COVID-19 pandemic, and only 7% claimed that such 
limitations restricted their operations significantly.

While we also learned that some challenges do still exist in terms of successfully adopting new technologies, 
such as budgetary restraints and lack of IT or technical staff, it appears the not-for-profit space is finally on 
the verge of a much needed, comprehensive digital transformation.

Increased collaboration. In another encouraging result, more than half of respondents 
said they had collaborated in recent months with other organizations to deliver programs and services. 
Collaboration between not-for-profits can lead to each organization achieving positive outcomes that may 
have otherwise not been possible, and fortunately, advancements in technology have made it easier than 
ever for organizations to come together creatively and without sacrificing an unreasonable amount of 
time and resources. Moreover, there are a number of financial benefits to collaboration in the 
not-for-profit space, such as cutting down on administrative costs or attracting and retaining 
additional outside funding.

32%
<1%

7%

65%



Fundraising is quite naturally the bread and butter of any 
impactful not-for-profit organization, which is why it’s so 
important to keep track of any significant changes in funding 
rates and practices within the industry.

Stagnant Fundraising
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When asked whether funding levels had risen or fallen over the past year, the responses we received were 
fairly mixed.

While very few respondents claimed 
that funding levels had shifted 
significantly in one direction or another, 

reported a notable increase. 

reported a notable decrease. 

Interestingly, the majority of our 
respondents—nearly

said there had been no change in 
funding over the past 12 months, 
indicating a period of stagnation that 
might reasonably be attributed to the 
ongoing economic uncertainty being 
experienced across the globe. 

40%

34%

22%



Finally, in addition to learning how not-for-profit organizations have 
been responding to recent events, it is equally important to understand 
what they believe will help them improve their operations going 
forward. This is why, to wrap up our survey, we asked respondents 
to identify what their organization needs to do over the next year to 
operate more successfully.

Going Forward
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While this result is not entirely unsurprising given recent unprecedented labor shortages and widespread remote 
work arrangements, it seems to further highlight the absolutely critical importance of recruiting and retaining 
talent in the not-for-profit sector.

Beyond recruiting initiatives, a notable portion of respondents stated that their organization’s focus should be 
on various issues surrounding both funding and development. 

For example, around 

said developing new programs should be a top 
priority, while another 13% pointed to more 
funding to cover overhead and indirect costs. 

Similarly, slightly less than 

of respondents cited the need to stabilize 

revenue and cash flow within their organization.

Around 

said the need to improve fundraising 
efforts more broadly should take precedent. 

Although we provided our respondents with 
quite a few options to choose from, almost 

said their top priority was attracting and 
retaining qualified people. 

40%

13%

11%

10%



Want to Learn More?

As organizations continue to navigate a myriad of challenges, whether related to the COVID-19 
pandemic or economic uncertainties, UHY continues to keep an eye on emerging trends and noteworthy 
operational shifts within the space. If you work for a not-for-profit organization, we encourage you to 
contribute to future surveys, in addition to browsing our various services to see how UHY might help 
your organization implement future-oriented solutions, overcome unique challenges, and ultimately 
serve your communities—and society—as frequently and effectively as possible.
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https://uhy-us.com/industries/not-for-profit-higher-education


UHY LLP is a licensed independent CPA firm that performs 
attest services in an alternative practice structure with UHY 
Advisors, Inc., and its subsidiary entities. UHY Advisors, Inc.’s 
subsidiaries, including UHY Consulting, Inc., provide tax and 
business consulting services through wholly owned subsidiary 
entities that operate under the name of “UHY Advisors” and 
“UHY Consulting”. UHY Advisors, Inc., and its subsidiary 
entities are not licensed CPA firms. UHY LLP, UHY Advisors, 
Inc. and UHY Consulting are U.S. members of Urbach Hacker 
Young International Limited, a UK company, and form part 
of the international UHY network of legally independent 
accounting and consulting firms. “UHY” is the brand name 
for the UHY international network. Any services described 
herein are provided by UHY LLP, UHY Advisors and/or UHY 
Consulting (as the case may be) and not by UHY or any other 
member firm of UHY. Neither UHY nor any member of UHY 
has any liability for services provided by other members.
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