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Confronting Uncertainty
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UNCERTAINTY: 
When businesses face risks that are unpredictable and unmeasurable



Timeline to Uncertainty - 2020

Q1 Q3Q2 Q4

 COVID-19 strikes

 Global supply chain shutdown
 PPP Round 1 ($500B+)
 Unemployment support ($300/wk; $650B 

+ $80B ERC)

 Consumer demand spikes
 Continued supply chain 

disruption from demand spike & 
COVID shutdowns

 Chip shortage impact begins

 Federal Reserve declares 
inflation “transitory”



Timeline to Uncertainty - 2021

Q1 Q3Q2 Q4

 PPP Round 2 ($300B)
 Inflation begins its 

ascent

 ERC extension
 Skilled labor shortage deepens

 Inflation continues its ascent, including:
Wage pressure
 Commodities
 Other manufacturing inputs

 Federal Reserve reverses stance 
that inflation is “transitory”



Timeline to Uncertainty - 2022

Q1 Q3Q2 Q4

 Russia invades Ukraine

 Federal Reserve begins raising rates 
to fight inflation, creating increased 
uncertainty in the markets

 Federal Reserve 
continues to raise rates 
as inflation persists

 Federal Reserve continues 
to raise rates even HIGHER?



What Does It All Mean?!  What Did We Learn?!



$5 Trillion Stimulus & Aid Supply Chain Disruption Geopolitics / COVID-19

Lessons Learned

National Security Concerns

 Largest government relief in History!

 $1.7 trillion for businesses (including $835B for PPP)

 $1.8 trillion for individuals (including $817B in stimulus & $670B in unemployment benefits)

 $745 billion for states (including $93B for childcare)

 $482 billion for healthcare

 $288 billion for disaster relief/higher education/housing



Lessons Learned

Unprecedented Demand

EMPLOYMENT

OUTPUT

PRODUCTIVITY

$7 Trillion Stimulus & Aid Supply Chain Disruption Geopolitics / COVID-19National Security Concerns



Lessons Learned

$7 Trillion Stimulus & Aid Supply Chain Disruption Geopolitics / COVID-19National Security Concerns



Lessons Learned

$7 Trillion Stimulus & Aid Supply Chain Disruption Geopolitics / COVID-19National Security Concerns





Responding To The Pressure

Government Doubles Down Private Sector Supply Chain ResponseDeglobalization & Reshoring

INFLATION REDUCTION ACT
 $370B for energy security & climate 

change; minimum 15% corporate tax
 Section 45X tax credit for material 

sourcing and production within U.S.

CHIPS ACT
 Total $50B+ allocated for chip research & 

manufacturing
 $39B+ allocated to domestic semiconductor 

manufacturing
 48D 25% tax credit for investment within 

semiconductor manufacturing
 $13B allocated for STEM education

INFRASTRUCTURE BILL
 $5B for EV charging stations
 $2.5B for publicly accessible 

alternative fuel infrastructure
 $10.9B for low/zero emission 

school/transit busses & ferries
 $3B for battery material processing & 

recycling 



Responding To The Pressure

Government Double Down Private Sector Supply Chain ResponseDeglobalization & Reshoring

DE-RISKING CURRENCY RISK

HUMAN RIGHTS CLEAN ENERGY



Government Double Down Private Sector Supply Chain ResponseDeglobalization & Reshoring

Responding To The Pressure

SUPPLIER DIVERSIFICATION BUSINESS PROCESS OPTIMIZATION

PRICE INCREASES VERTICAL INTEGRATION



What Does The Future Hold?!



Supply Chain Investment Will Need To Be Transformational
 Transformational decisions will take time, but opportunities abound!
 Certain industries will witness a generational shift towards nearshoring, helping realize full potential of their 

end-customer markets 

Chips / Semiconductors Computers & Electronics PPE

Solar & Wind Energy Medical Devices Automotive



Talent Attraction And Investment Will Be Key To Success 
 38% of executives report attracting talent as their #1 issue, followed by retention

 Despite recent turbulence, generational change will take time

 Targeted & thoughtful investments will allow companies to effectively navigate the turbulent labor market

SKILLED LABOR ATTRACTION RESKILLING FOR DIGITAL FUTURE

STEM EDUCATION BRANDING



Looking To The Future – 2023 & Beyond Big Questions

Q1 Q3Q2 Q4

 Demand Destruction?
 Dollar Continues To Rise?
 Continued Inflation?

 Recession?



Which Camp Are You In?

Recession Resistant, But Built For Opportunity

RETENTION PROCESS OPTIMIZATION TRADE ASSOCIATION ALIGNMENT

WORKING CAPITAL MANAGEMENT LEADTIME MANAGEMENT



Which Camp Are You In?

Uncertainty/Disruption = Opportunity!

ORGANIC GROWTH M&A MARKET EXPANSION

TECHNOLOGY INVESTMENTS WORKFORCE CULTURE



Thomas Alongi
Partner

National Manufacturing Leader

UHY LLP
talongi@uhy-us.com

586-843-2581
uhy-us.com

THANK YOU!
LET’S GET OUR EVENT

KICKED OFF!
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Huntington National Bank
• Founded in 1866 and headquartered in Columbus, Ohio

• $179 billion in bank assets 

• More than 1,000 branches in 11 states, with certain businesses operating in 
extended geographies. 

• $26 billion in assets under management

• 31 Private Bank offices

• Listed on NASDAQ, Ticker: HBAN

• Member of S&P 500 Index

Retail branch footprint
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#1 Global Economy –
Inflation, energy and 

central banks
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#1 Global Economic Overview –
Europe and Russia have projected 2023 recessions
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Source = IMF GDP estimate from 10/22; Bloomberg GDP numbers from 6/22 reports

Global GDP = $96.1 trillion                            2023 Global real GDP growth estimate (IMF) = 2.7%
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Sheet1
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Source = Factset

#2 US Energy Prices –
The world is searching for energy, and prices are elevated
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Source = Factset

#3 Global Inflation Trends –
Inflation is a global phenomenon
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#4 Global Central Banks –
Are they going too far too fast?

Source = Factset
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#2 US Economy –
50/50 chance of U.S. 

recession in 2023
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50% case for a 2023 recession –
#1 - Leading Economic Index down and #2 – Inventories up
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50% case against a 2023 recession –
#1 – Employment is up and #2 – Services new orders are up
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#3 Business –
Sales, Inventories, 

Productivity, Supply Chains 
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#1 US Business Trends –
Poor Sales is near the bottom…nationally

Source = Factset
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#2 US Business Trends –
Inventories levels are slowing increases

Source = Factset
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#3 US Productivity Trends –
1H-2022 was worst two quarters in data back to 1947

Source = Factset
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#4 US Supply Chain Trends –
Global supply chains still disrupted…C-H-I-N-A

Source = Factset
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#4 Global Manufacturing 
Trends –

Purchasing Manager 
Indexes, Industrial 

Production Indexes, Energy 
and Shipping
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#1 Global PMIs –
Global PMI’s are at the flatline

Source = FactSet
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Source = Factset

#2 Global Industrial Production Indexes –
Differences developing
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Source = Factset

#3 Global Natural Gas Prices –
Lowest energy costs generally win global manufacturing
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Source = Factset

#4 Global Shipping Indexes –
Dry good shipping costs back down; Containers stay high
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RWI/ISL Container Throughput Index uses the fact that 
international trade is primarily handled by ships and 
containers, which means the container throughput in ports 
is an important indicator of global trade. Currently, the 
database consists of 82 international ports covering more 
than 60% of world container handling.

Baltic Dry Index (BDI) is 
a shipping freight-cost 
index issued daily by 
the London-based Baltic 
Exchange. The BDI is a 
composite of 
the Capesize, Panamax
and Supramax Timechar
ter Averages. It is 
reported around the 
world as a proxy for dry 
bulk shipping stocks as 
well as a general 
shipping market 
bellwether.
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https://en.wikipedia.org/wiki/London,_England
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#5 Market Trends –
Stocks, bonds, commodities 

and currencies
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Source = Factset

#1 S&P 500 –
Middle of the long-term channel
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Source = Factset

#2 US Yields –
Fed is chasing inflation and the bond market is chasing the Fed
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Source = Factset

#3 Commodity Sector Price Trends –
Commodity volatility remains…R-U-S-S-I-A
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Source = Factset

#4 US Currency –
US Doller Index on its third move higher in 50-years

'72 '74 '76 '78 '80 '82 '84 '86 '88 '90 '92 '94 '96 '98 '00 '02 '04 '06 '08 '10 '12 '14 '16 '18 '20 '22
6060

6565

7070

7575

8080

8585

9090

9595

100100

105105

110110

115115

120120

125125

130130

135135

140140

145145

150150

155155

160160

165165

170170

Avg DXY =
96.76

US Dollar
Index (DXY)
= 113.31

US Dollar Index (DXY)

United States Dollar Index - Closing Price (AVG) United States Dollar Index - Closing Price Recession Periods - United States



Internal Use

Summary –
Trends into 2023

1. Inflation
 Narrative has now switched from ‘headline’ to ‘core’.  

 Next report is 10/13.

2. Search for energy
 Green energy is the objective but getting off fossil fuels will take time.

3. Central bank reflation
 Central banks are now good for savers and bad for borrowers.

 Next meeting to watch is ECB on 10/27, then the Fed on 11/2.

4. Trade routes
 Reshoring is the theme, with trade more North/South than East/West.

5. Economic growth strategies
 Fiscal policy has shifted to tax hikes to pay for pandemic stimulus.
 Monetary policy is support has been removed and is now in-focus.
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Disclosures and Disclaimers
This publication contains general information. The views and strategies described may not be suitable for all investors. Any forecasts presented are for 
illustrative purposes only and are not to be relied upon as advice or interpreted as a recommendation. Individuals should consult with their investment adviser 
regarding their particular circumstances. This material has been prepared for informational purposes only, and is not intended to provide, and should not be 
relied on for, accounting, legal or tax advice. Contents herein have been compiled or derived in part from sources believed reliable and contain information and 
opinions that are accurate and complete. However, Huntington is not responsible for those sources and makes no representation or warranty, express or 
implied, in respect thereof, and takes no responsibility for any errors and omissions. The opinions, estimates and projections contained herein are as of the date 
of this publication and are subject to change without notice. This material is not intended as an offer or solicitation for the purchase or sale of any financial 
instrument. Investing in securities involves risk, including possible loss of principal amount invested. Past performance is no guarantee of future results. 

International investing involves special risks including currency risk, increased volatility of foreign securities, political risks, and differences in auditing and other 
financial standards. Prices of emerging markets securities can be significantly more volatile than the prices of securities in developed countries and currency 
risk and political risks are accentuated in emerging markets. 

Bonds are affected by a number of risks, including fluctuations in interest rates, credit risks, and prepayment risk. In general, as prevailing interest rates rise, 
fixed income securities prices will fall. Bonds face credit risk if a decline in an issuer’s credit rating or credit worthiness, causes a bond’s price to decline.

Huntington Private Bank® is a team of professionals dedicated to delivering a full range of wealth and financial services. The team is comprised of Private 
Bankers, who offer premium banking solutions, Wealth and Investments Management professionals, who provide, among other services, trust and estate 
administration and portfolio management from The Huntington National Bank, and licensed investment representatives of The Huntington Investment Company, 
who offers securities and investment advisory services. Huntington Private Bank® is a federally registered service mark of Huntington Bancshares Incorporated.

The Huntington Investment Company, is a registered broker dealer, member FINRA/SIPC, and a registered investment adviser with the U.S. Securities and 
Exchange Commission (SEC). The Huntington Investment Company is a wholly-owned subsidiary of Huntington Bancshares Incorporated.

Insurance products are offered by Huntington Insurance, Inc., a wholly-owned subsidiary of Huntington Bancshares Incorporated and underwritten by third party 
insurance carriers not affiliated with Huntington Insurance, Inc. 

Trust and investment management services are provided by The Huntington National Bank, a national bank with fiduciary powers. The Huntington National 
Bank is a wholly-owned subsidiary of Huntington Bancshares Incorporated. 

Investment, Insurance and Non–deposit Trust products are: NOT A DEPOSIT • NOT FDIC INSURED • NOT GUARANTEED BY THE BANK • NOT 
INSURED BY ANY FEDERAL GOVERNMENT AGENCY • MAY LOSE VALUE 

The Huntington National Bank is Member FDIC. ⬢®, Huntington®, ⬢Huntington® and Huntington Private Bank® are federally registered service marks of 
Huntington Bancshares Incorporated. ©2022 Huntington Bancshares Incorporated.
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Economic Outlook: Recession and 
inflation fears, and the impact on US 

manufacturing. Is there a silver lining?
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Supply Chain Turmoil: 
What Can Suppliers Do to Navigate Financial and Operational Hurdles?
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UHY Consulting, Inc.
Charles Clevenger, Principal

An independent member of UHY International. © 2022 UHY Consulting, Inc. All rights reserved.



Capacity of Containers Ships in Sea Borne Trade from 1980-2021 

Source: Statista.com

25% Increase from 2010 - 2015

13% Increase from 2016 - 2022
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Global Container Freight Rate Index from Jan 2019 to Sept 2022

Source: Statista.com
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China to U.S. Ocean Lead Times are Improving
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Question: Do we just go back to what we did before? 

Supply vs. Demand profile has changed for many commodities

• Suppliers much more careful about installing incremental capacity

• Ocean freight “Tactical cancellations”

Customer expectations change more frequently

Increasing financial risk on a global level 
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Copper Production Capacity vs Demand 



Number of Bankruptcies in U.S. vs. China

An independent member of UHY International. © 2021 UHY Consulting, Inc. All rights reserved.
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Where are small and mid-cap manufacturers today?

Manufacturers we evaluated commonly show:

- Flat or reduced revenue
- Increasing customer backlog 
- Increased inventory levels, both in real terms and Days on Hand
- Distribution of inventory has become more bimodal (not enough or too much)
- ERP system is not being properly and fully utilized

Sales & Operations Planning Process is not in place or executed properly.
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Mitigating Your Risk through Better Fundamentals

• Understanding your customer
• Integrating your value stream
• Measuring performance
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Two Examples of Actual Customer Scheduling Variation
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Understanding Customer Scheduling Behavior 
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Suppliers Manufacturing Customer

Outflow of 
-Forecasts
- Schedules

Inflow of
-Material/Product
-(Logistics)

Inflow of
-Forecasts
-Schedules
-Pulls

Outflow of 
-Material/Product
-(Logistics)

Integrating Value Streams



An independent member of UHY International. © 2021 UHY Consulting, Inc. All rights reserved.

Measuring Supply Chain Performance

• Customer Metrics

• Internal Manufacturing Metrics

• Supplier Metrics

Correct Part, Correct Quantity, Correct Location, Correct Time



Analysis of Manufacturer:

 Significant decline in revenue as a result of global competition;

 Inability to adjust operations to achieve a profitable cost structure; unable to 
increase revenue;   

 Operational visibility and supply discipline were lost; resulting in significant 
increase of inventory levels.

Solution: Manufacturer partnered with UHY to evaluate and improve all aspects of 
their operation from internal manufacturing through supply chain management by: 

 Introduction of increased visibility and KPIs;

 Implementing continuous cost improvement process;

 UHY provided training and improvement strategies and plans in the 
purchasing, supply chain, and transportation management processes;

 Developed an overall cost improvement and revenue plan.

Partnership Results:

 Breakeven point for company was reduced by 20%, resulting in $5 million in 
annual cost improvement; 

 Implemented 30% inventory improvement; resulting in working capital 
increase of $1.5 million; 

 Company successfully pursued new business; resulting in 15% annual 
growth rate.

Case Study:  Injection Molding & Plating Company
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Inventory Improvement through better fundamentals

30% Improvement
$1 million cash



67

Productivity Improvements through Better Fundamentals

66% Improvement
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Supply chain turmoil: What can 
suppliers do to navigate financial 

and operational hurdles?



Enriching Lives 
What our brand promise means and how we put it to action

Tony Spielberg
Manufacturing Ambassador
Cambridge Air Solutions



Let’s dive right in to what we know:
- Scarcity of Talent
- Rapid transformation of Work and Skills
- Diversity and inclusion are existential
- Purpose and flexibility are the new currency
- From formal to dynamic teams
- Digital relevance and Cyber Security
- Inflation

And then what has become the norm in our daily manufacturing 
operations? Yes, Supply chain, potential for an economic recession, 
everchanging customer margin pressure and of course addressing 
increased capacity, reshoring and demand-driven manufacturing…. 

And oh-yeah: PLUS- The whole new industrial revolution deemed as 
Industry 4.0

Current State of Manufacturing



HOW do we categorize 
this state of business, 
political, societal and 
ecological world?



THE VUCA ERA



These challenges are not 
unique to Cambridge and the 
Manufacturing industry- We 
can all relate to these 
challenges and we must 
embrace rather than stay the 
course or even retreat



AGENDA
What We Do at Cambridge Air Solutions

10 Million Lives Enriched

Our Proprietary Approach to Building Transformational Relationships

How Cambridge is approaching VUCA

Come visit and ask us anything.



What We Do
at Cambridge Air Solutions



Cambridge Air Solutions Vital Stats
Just 9 years ago our total revenue was 13mm

This year we will hit 52mm 

Two facilities totaling 190,000 Square feet

200 Employees up 25 from LY

Back log on production is 4-6 weeks on our most popular Skus and 3-6 months out on bottom 
40%

7,000 visitors over the last 5 years

Employee turnover rate 7-8% 



OUR GOAL

To find other purpose-driven, people-centric 
businesses to form connections

to empower.
to share learnings.

to enrich our community. 
to help provide healthy work environments for their people.



THE CAMBRIDGE WAY

Working to enrich the lives of 10M people..

Our Proprietary Approach



BUSINESS CONNECTIONS
Peer-to-peer conversations around 
the real-life challenges of business 
and people.

Enriching Lives through



CULTURAL CHALLENGE 
Sharing learnings and best practices from 
our journey in building our lean culture?

What can we learn from you?

Enriching Lives through a 



GLORY AND DIGNITY
Lifting our industry to a higher standard by giving 
back to the community and to employees 

Enriching Lives through

Your text here



FACILITY CHALLENGES 
How can we help you provide 
healthy working environments
for your hard-working people? 

Enriching Lives through



Remember we mentioned VUCA?



3 Principles for successful leadership in a time of VUCA Focusing on 
Operational Excellence

1. Continue to invest in and support a strong, people centric culture.
(Remember, organizational health will always trump strategy)

2. Double down on a real understanding of our customers.

3. Take an outside-in approach to product development, aligning 
your products and organization to support your customers 
success. 

YOU MUST resist the fear. VUCA creates a tremendous amount of fear. 
Here is the way our leadership team decided to grapple with it.



Tony Spielberg
Manufacturing Ambassador

Cambridge Air Solutions
(888) 976-4451

cambridgeair.com

Retaining talent, improving culture, and 
driving efficiency



John Basso
President and Owner

Diversified Tooling Group
jbasso@diversifiedtoolinggroup.com

What bad news? How suppliers are winning 
in a tough environment



Thomas Alongi
Partner

National Manufacturing Leader

UHY LLP
talongi@uhy-us.com

586-843-2581
uhy-us.com

THANK YOU!
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