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TOUGH TIMES ARE GOOD!



TOUGH TIMES ARE GOOD!



TOUGH TIMES ARE GOOD!



TOUGH TIMES ARE RELATIVE



TOUGH TIMES ARE RELATIVE 
TO YOUR OWN EXPERIENCES

Not the experiences of others!!!



YOU NEVER KNOW HOW STRONG YOU ARE UNTIL 
BEING STRONG IS YOUR ONLY OPTION.



TOUGH TIMES IMPACT DECISION MAKING



ANTICIPATION IS THE WORST PART



TOUGH TIMES ARE 
TEMPORARY



THE AVERAGE 
RECESSION LASTED 16.2 

MONTHS WHILE THE 
AVERAGE EXPANSION 

LASTED 22.4 MONTHS.



THE AVERAGE 
RECESSION LASTED 10.4 

MONTHS WHILE THE 
AVERAGE EXPANSION 

LASTED 59.4 MONTHS.



FOCUS ON 
WHAT YOU 
CONTROL



INTERNAL/EXTERNAL
What is your locus of control?





FOCUS ON 
WHAT YOU 
CONTROL



POLLING QUESTION



BUILDING MENTAL 
STRENGTH



OVERCOMING MENTAL 
HURDLES



LOOK AT THE FACTS



MINIMIZE DON’T MAGNIFY





HARD RESET



BUILDING MENTAL STRENGTH  
BEGINS WITH ATTITUDE



POLLING QUESTION



BUILDING MENTAL 
STRENGTH

What is your first response to adversity?



HOW DO YOU HANDLE MINOR ANNOYANCES?



MONITOR YOUR 
SELF-TALK 



BUILDING MENTAL 
STRENGTH

How are you focusing 
your attention?



BUILDING MENTAL 
STRENGTH

How are you 
expressing gratitude?



GRATITUDE BY THE NUMBERS

23% lower 
cortisol 
levels

50% 
increase in 

activity



BUILD A POSITIVE PERIMETER



TOUGHTIMER.COM



LEADING THROUGH 
TOUGH TIMES



“I REALLY BELIEVE WHEN 2020 
GETS HERE WE’RE GONNA
LOOK BACK AND THIS IS 
GONNA HAVE BEEN THE BEST 
DECADE IN CLEMSON 
FOOTBALL HISTORY. THAT’S 
WHAT I BELIEVE. “



LEADING THROUGH TOUGH TIMES

“It is principles, and everlastingly principles, not 
data, not facts, not helpful hints, but principles 
which the rising generation requires if it is to find 
its way through the mazes of tomorrow.”
Robert Hutchins, President of Yale University



TOUGH TIMES LEADERSHIP 
PRINCIPLES

Put others first

You get what you expect

You set the tone



PUT OTHERS FIRST



YOU GET WHAT YOU EXPECT



YOU SET THE TONE



TRANSLATE THESE PRINCIPLES INTO DAILY ACTION



MERCHANT OF HOPE



GET IN THE FIELD



ACCEPT PROGRESS AND CELEBRATE SUCCESS



SEEK YOUR TEAM’S FEEDBACK



CHALLENGE 
YOUR TEAM



PRUNE NEGATIVITY



POLLING QUESTION
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