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UPSTATE NEW YORK 
BUSINESS LEADER SURVEY



Background

UHY, in partnership with Hudson Valley Economic Development Corporation (HVEDC) and the Siena 
Research Institute (SRI), is proud to present the results of our recently completed “19th Annual Upstate 
New York Business Leader Survey.” For 19 years, the Siena Research Institute (SRI) has interviewed 
business leaders across Upstate New York and reported their perception of the economy, projections, 
insights, and concerns to all New Yorkers. The survey has proven to be accurate, highly predictive, and 
informative. 

Every year, CEOs from various industries across New York State share their views on current business 
conditions and the upcoming year. Government officials pay close attention to these insights as CEOs 
describe their relationship with local, state and federal policies and invite elected leaders to make 
New York more business-friendly. Citizens are entered into the C-suite of businesses large and small 
as business leaders describe their intent to hire as well as their assessment of workforce quality. Local 
economic development groups benefit from understanding both opportunities and challenges in their 
areas, as highlighted by the CEOs.

The vitality of private businesses in Upstate New York has a profound impact on us all. For nineteen years, 
the Upstate Business Leader Survey has been an unparalleled resource, providing unique insights into the 
industries driving New York and offering a predictive outlook for the upcoming year.

We continue to extend sincere gratitude to all those who have supported, read, discussed, and acted 
upon the results of this project. Special thanks go to the numerous CEOs who generously contributed 
their time, making this survey the invaluable asset it has become.
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SRI conducted the 19th annual Upstate New York Business Leader Survey from October 22nd, 2025 – January 
12th, 2026. SRI interviewed 497 CEOs of private, for-profit and non-profit companies throughout New York 
State, 97 in the Mid-Hudson region. 
In partnership with The Business Council of NYS, UHY Advisors, Inc. and Hudson Valley Economic Development Corporation

The survey broke down the businesses into the following industry categories:

Engineering and Construction

Food and Beverage

Financial

Manufacturing

Retail

Service

Wholesale and Distribution

Nonprofit

Tourism

Technology

Health Care

12%

9%

4%

17%

13%

22%

6%

5%

2%
4%

5%

About the data calculations:
SRI’s statistical program does not “round” numbers. Therefore, charts and graphs presented 
throughout this report may not add up precisely to 100%.

Total NYS

Methodology for the Upstate Business 
Leader Study
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Approximately how many employees do you have in all New York State locations? 	

Methodology for the Upstate Business 
Leader Study

69%

13%
11%

7%

70%

15%

10%
6%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Less than 50 50-100 More than 100 Don't know/Refused

Total NYS Mid-Hudson
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Is your organization for profit or nonprofit? 

5%

6%

95%

94%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Total NYS

Mid-Hudson

Non-Profit For-Profit

Methodology for the Upstate Business 
Leader Study
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As you think about the current business or economic conditions in New York State as compared to one year 
ago, would you say they are considerably better, a little better, about the same, a little worse, or considerably 
worse? 

11%

24%

65%

Total NYS
Better About the same Worse

10%

29%

61%

Mid-Hudson
Better About the same Worse

Business Climate

Looking forward from today through next year, that is, the entire 2026 year, how would you describe your 
expectations for the economy in New York State? 

13%

30%57%

Total NYS
Better About the same Worse

14%

25%
61%

Mid-Hudson
Better About the same Worse
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Now thinking specifically about your industry, how would you describe the current business or economic 
conditions in New York State as compared with one year ago?

Business Climate

12%

27%

61%

Total NYS
Better About the same Worse

13%

28%
59%

Mid-Hudson
Better About the same Worse

And looking forward from today through next year, how would you describe your expectations for your in-
dustry here in New York?

15%

34%

51%

Total NYS
Better About the same Worse

20%

30%

50%

Mid-Hudson
Better About the same Worse
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Upstate Business Leader Sentiment Over Time 2007-2025

CEO Confidence

** A score of 100 would indicate equal levels of optimism and pessimism 

77.7

39

86.4

98.4 97.9

88.9
94.6

110.4

94.8

103.8

97.1 96.6

75.3

68.7

94.4

68.8

60.8

78.8

54.8

0

20

40

60

80

100

120

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Current 

Current
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Now thinking specifically about your company, what are your expectations for revenue through the end of 
the year 2026? Do you believe your revenue will...?

Revenue and Profit

38% 31%

41%
39%

22%
30%

2024 2025

Total NYS – 2024 and 2025 

Decrease

Same

Grow
38%

22%

41%

41%

22%
37%

2024 2025

Total NYS – 2024 and 2025 

Decrease

Same

Grow

Total NYS - 2024 and 2025

Decrease

Same

Grow

2024 2025
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Continuing to focus on your company, please think quickly about profitability. Between today and the end of 
the calendar year 2026, do you expect your profits to...?

Revenue and Profit

38%
22%

41%

41%

22%
37%

2024 2025

Total NYS – 2024 and 2025 

Decrease

Same

Grow
38%

22%

41%

41%

22%
37%

2024 2025

Total NYS – 2024 and 2025 

Decrease

Same

Grow

Total NYS - 2024 and 2025

Decrease

Same

Grow

2024 2025
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Businesses, and the executives that direct them, strive to enhance profitability in many ways. Through which 
of the following strategies do you plan to MOST enhance your company’s profitability over the next year? 
Please select ONE.

Profitability Strategies

31%

23%

25%

9%

11%

Total NYS

Market/demand growth Cost reduction Price increase New technology Other

31%

23%

25%

9%

11%

Total NYS

Market/demand growth Cost reduction Price increase New technology Other

35%

16%

27%

12%

10%

Mid-Hudson
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Do you intend to invest between today through 2026 in any fixed assets for your company designed to meet 
growing demand, reduce costs or enhance productivity?

Fixed Assets

58% 59%

14% 14%

29% 27%

2024 2025

Total NYS – 2024 and 2025 

No

Not Sure

Yes

58% 59%

14% 14%

29% 27%

2024 2025

Total NYS – 2024 and 2025 

No

Not Sure

Yes

Total NYS - 2024 and 2025

2024 2025

No 

Not Sure

Yes
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Do you intend to invest between today through 2026 in any fixed assets for your company designed to 
respond to climate change (e.g., fuel switching, energy efficiency, renewable generation, etc.)? 

Fixed Assets

14% 10%

18%
14%

67% 77%

2024 2025

Total NYS – 2024 and 2025 
No

Not Sure

Yes

38% 31%

41%
39%

22%
30%

2024 2025

Total NYS – 2024 and 2025 

Decrease

Same

Grow

58% 59%

14% 14%

29% 27%

2024 2025

Total NYS – 2024 and 2025 

No

Not Sure

Yes

Total NYS - 2024 and 2025

No 

Not Sure

Yes

2024 2025
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Do you intend to invest between today through 2026 in any fixed assets for your company designed to re-
spond to Artificial intelligence (AI) and machine learning? 

Fixed Assets

26%

25%

49%

2025

Total NYS
No

Not Sure

Yes

26%

25%

49%

2025

Total NYS
No

Not Sure

Yes

2025

No 

Not Sure

Yes

Total NYS
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Please indicate which of the following are major areas of concentration for your company now and through 
2026. Please check ALL that apply. 

Focus

Total NYS

48% 48%

29%
27%

23%
21%

10% 9%
6%

0%

10%

20%

30%

40%

50%

60%

Expansion of
existing
markets

Growth in
existing

products

Technology
innovation

Internal
restructuring

Entry into
new markets

New product
lines

Acquisition of
new

businesses

Construction
of new

locations

Other

Total NYS
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And thinking about other challenges that your company faces, which of the following are you concerned 
with? Please check ALL that apply. 	

Focus

60%
58%

56%
54% 54%

51%

37%
35%

29% 28%

21% 20%

0%

10%

20%

30%

40%

50%

60%

70%

Health care
costs

Governmental
regulation

Taxation Adverse
economic
conditions

Rising supplier
costs

Energy costs U.S. political
instability

Human
resources

Cash flow U.S. trade
agreements

Your supply
chain

Global political
instability

Total NYSTotal NYS
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Now, thinking specifically about New York and the relationship between the state government and business-
es like yours, overall would you say the government of the State of New York is doing an excellent, good, fair 
or poor job of creating a business climate in which companies like yours will succeed? 	

State Government

1%

13%

34%

52%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Excellent Good Fair Poor

Total NYS
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As you consider all aspects of doing business in New York State, do you think the business conditions in New 
York State are getting better, staying the same or getting worse? 

State Government

How confident are you in the ability of the government of the State of New York to improve the business 
climate for businesses like yours here in New York over the next year? Are you: 

Total NY

68%

30%

2%

Staying the same
Getting worse

Getting better

Total NY

82%

18% Very/somewhat confident
Not very/not at all confident

Total NYS

Total NYS
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And thinking about the efforts of the federal government, overall would you say the federal government is 
doing an excellent, good, fair or poor job of creating a business climate in which companies like yours will 
succeed? 

Federal Government

8%

24%
28%

41%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Excellent Good Fair Poor

Total NYS
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How confident are you in the ability of the federal government to improve the business climate for 
businesses like yours here in New York over the next year? Are you:

Federal Government

4%

27%
34% 35%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Very confident Somewhat confident Not very confident Not at all confident

Total NYS
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Pass additional costs to customers via price increases

Shift sourcing to domestic suppliers

Increase inventory / stockpile imports ahead of tariff changes

Use suppliers in lower-tariff countries

Reduce product variety / cut less profitable SKUs

Reduce import volume / scale back operations

40%

22%

21%

12%

12%

7%

26%

13%

12%

15%

17%

17%

34%

65%

68%

73%

71%

75%

Already taken Planning No plans

In response to existing or anticipated tariffs, which actions has your company taken or is planning?

Federal Government
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Delays in delivery
/ longer lead

times

Inventory
planning

challenges

Difficulty finding
alternate suppliers

Increased logistics Cash flow stress
due to advance

payments /
deposits

Quality issues with
new suppliers

Need to redesign
products /

components

Other None of the above

52%

37%
32%

28%
24%

16%

9%
13%

18%

Total NYS

Delays in delivery
/ longer lead

times

Inventory
planning

challenges

Difficulty finding
alternate suppliers

Increased logistics Cash flow stress
due to advance

payments /
deposits

Quality issues with
new suppliers

Need to redesign
products /

components

Other None of the above

52%

37%
32%

28%
24%

16%

9%
13%

18%

Total NYS

Which operational challenges have you experienced or anticipate because of tariffs or trade policy 
uncertainty? Please check ALL that apply. 

Federal GovernmentFederal GovernmentFederal Government

Total NYS
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How familiar are you with the federal tax legislation the One Big Beautiful Bill (OBBB)? 

Has your company made or is planning to make any strategic changes in response to the OBBB? 	

Federal Government

Yes, already implemented

Yes, planning

No, evaluating

No, and no plans

Total NYS

Total NYS

Very familiar

Somewhat familiar

Not too familiar

Not at all familiar

16%

60%

20%

4%

4%
13%

56%

27%
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Turning to your impressions of the local workforce. Is there an ample supply of local workers that are 
appropriately trained for your employment needs? 

Workforce

Total NYS

100

90

80

70

60

50

40

30

20

10

0

100

80

60

40

20

0

2023 2024 2025

2023 2024 2025

13%

80%

7%

19%

76%

5%

15%

79%

6%

15%

78%

7%
14%

82%

3%

18%

78%

4%

Mid-Hudson

Yes                    No                 Don’t know

Yes                    No                 Don’t know
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Please indicate with which, if any, of the following you are currently having difficulty. Please select ALL that 
apply.

Workforce

Total

Mid-Hudson

64%

66%

28%

21%

30%

29%

Recruiting Retaining Neither

Total NYS



25

Based on the job applicants that you have seen over the last couple of years, how would you assess those job 
applicants on the following skills or attributes?

Workforce

29% 25% 26% 19% 17% 17% 17%

62% 67% 67% 74% 75% 75% 77%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Technical skills Adaptability Professionalism Work ethic Critical thinking Initiative Realistic about
compensation

Total NYS 
Excellent/Good Fair/Poor

Total NYS
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Now thinking about the people that work for your company, between today and the end of 2026, do you 
plan to...?

Workforce

1%

28%

10%

62%

0%

20%

40%

60%

80%

100%

Substantially increase 
your workforce

Moderately increase 
your workforce

Decrease your 
workforce

Remain about the 
same 

Total NYS  Total NYS
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How would you rate the overall efforts in your area to promote workforce development? 

Workforce

20%

72%

8%

Total NYS
Excellent/Good Fair/Poor Don't know

18%

66%

16%

Mid-Hudson
Excellent/Good Fair/Poor Don't know
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Who do you think plays the biggest role when it comes to workforce development? 

Workforce

Your own 
company

Business groups Major 
employers

Local 
community 
college/
trade school

State 
government

OtherDon’t know

33%

7%

36%

28%
30%

10% 9% 8%
6%

10%
7%

3%
6% 6%

Total NYS             Mid-Hudson
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How likely would you and your company be to actively participate in a workforce development partnership 
program involving local educational institutions, local or state government and companies like yours?

Workforce

Total NYS Mid-Hudson

Very likely                             Somewhat likely                            Not very likely 

Not at all likely                                 Don’t know

21%

43%

16%

13%

7%
26%

41%

12%

17%

4%
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And how about in your local area, are business conditions getting better, staying the same or getting worse 
in your local area?

Hudson Valley Outlook

5%

51%

45%

Total NYS
Getting better Getting worse Staying the same

7%

52%

41%

Mid-Hudson
Getting better Getting worse Staying the same
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Hudson Valley Outlook

If you had it all to do all over again, considering all factors, would you locate your business in New York or 
someplace else? 

Total NYS

Mid-Hudson

55%
45%

58%

42% New York

Someplace else

New York

Someplace else
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Hudson Valley Outlook

Do you think your company will be in business in New York ten years from today or not? 

Total NYS Mid-Hudson

Yes                        Don’t know                       No

51%

20%

28%

54%

22%

25%
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Hudson Valley Outlook

Which of the following industry sectors do you think will have a positive impact on the economic vitality of 
your geographic area in the next three to five years? 

Total NYS

33%
32%

47%

11%

37%

10%

36%

11%
8%

Education Tourism Technology Transportation Medical Green and 
sustainable 

energy

Manufacturing Cannabis Other
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CLCPA

Will these parts of the state’s “Climate Leadership and Community Protection Act” (CLCPA) (focused on 
Green House Gas (GHG) emissions reductions and renewable energy) positively or negatively impact your 
business?

Requiring onsite EV charging for fleets, employees and/or customers

Requiring that new or renewed environmental permits avoid “disproportionate 
impacts” on “disadvantaged communities”

GHG "performance standards" for existing buildings

Eliminating fossil fuel emissions from heating/cooling in most new construction

Requiring zero-emission (light duty) and reduced emission (heavy duty) vehicles
starting with the 2026 model year

Requiring that large-scale GHG emissions sources (including power plants and 
petroleum and natural gas) must purchase “allowances” for GHG emissions 

11%

10%

9%

8%

8%

6%

64%

45%

60%

58%

62%

56%

8%

21%

16%

8%

7%

13%

Positive impact Negative impact Don't know
Positive impact                           Negative impact                      Don’t know

Requiring onsite EV charging for fleets, employees 
and/or customers 

Requiring that new or renewed environmental 
permits avoid “disproportionate impacts” on 

“disadvantaged communities”

GHG “performance standards” for existing buildings 

Eliminating fossil fuel emissions from heating/
cooling in most new construction

Requiring zero-emission (light duty) and reduced 
emission (heavy duty) vehicles starting with the 

2026 model year 

Requiring that large-scale GHG emissions sources 
(including power plants and petroleum and natural 

gas) must purchase “allowances” for GHG emissions 
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Artificial Intelligence

On another topic, “Artificial Intelligence (AI)”, how familiar are you with Artificial Intelligence? 

Familiar                    Not familiar

Total NYS Mid-Hudson

77%

22%

87%

13%

Yes                    No                Don’t know

Total NYS Mid-Hudson

Does your company/business utilize AI? 

45%

51%
55%

43%

4%4%
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Artificial Intelligence

Is your company investing in employee training related to AI? 

Total

Mid-Hudson

16%

28%

18%

17%

66%

55%

Training has already begun Planning to start training within the next year No plans for AI-related training

In which, if any, of these has AI helped your company? Please check ALL that apply. 

Efficiency GrowthConsumer 
outreach

Data 
analytics

Security and 
compliance

Innovation Other None of 
these

72%

13%

78%

54%

73%

29%
33%

27% 27%

14%

24%
18%

12% 10%

3%
0%

Total NYS             Mid-Hudson

Total NYS
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Currently doing             Plan to do in the next year            No plans to do

Artificial Intelligence

For each of the following, please indicate whether your company is currently doing this, plans to do it 
within the next year, or has no plans to do so. 

Disclosing AI use 
to customers and 
stakeholders 

10% 10%
23%

8% 12% 19%
11% 14%

24%

9%
20% 23%

63% 58%

36%

67%

51%
41%

0%

50%

100%

Currently doing Plan to do in the next year No plans to do

Conducting regular 
system audits to 
prevent bias

Implementing 
additional privacy 
and data protection 
measures

Employing an AI 
ethics team or 
individual 

Developing AI 
ethics guidelines 

Establishing 
internal policies for 
employee use of 
generative AI tools 

Total NYS

Currently doing             Plan to do in the next year            No plans to do

Disclosing AI use 
to customers and 
stakeholders 

Conducting regular 
system audits to 
prevent bias

Implementing 
additional privacy 
and data protection 
measures

Employing an AI 
ethics team or 
individual 

Developing AI 
ethics guidelines 

Establishing 
internal policies for 
employee use of 
generative AI tools 

Mid-Hudson

19% 18%
32%

11%
21%

30%

7% 12% 18%
7%

18% 19%

63% 58%

37%

68%

47%
37%

0%

50%

100%

No plans to do
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Artificial Intelligence

Whether you use AI or not, which, if any, of the following concerns do you have about AI use? Please check 
ALL that apply. 

64%
57%

44% 42% 41%
34%

18%
10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Privacy or security risks Biased data Intellectual property risks Employee skill loss Legal liability Reputational/Customer
trust risk

Decreased employee
morale

None of thesePrivacy or 
security risks

Biased data Intellectual 
property risks

Employee 
skill loss

Legal liability Reputational/
Customer trust 
risk

Decreased 
employee 
morale

None of these

Total NYS
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